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Pabouas nporpamma qucuuniauHbl (Moayas) «b1.B.07 AHTHKpH3HCHOE yIpaBJICHHEY,
BKJII0Yasl OLlEHOYHbIE MAaTePHAJIbI

1. TpeOoBaHus K pe3yjbTaTaM 00y4eHUs MO JUCHUIIHHE (MOYJII0)
1.1. ITepeyenr KommneTreHuMi, (oOpMHPyeMbIX IMCHMILIMHON (MoayJjieM) B mpolecce
0CBOEHNs1 00pa30BaTeJbHOIl MPOrpaMMbl

I'pynna xomnereHumi KaTteropusi komnereHuuii Koabl u conep:xanne KoMneTeHIUI

ObmenpodeccuoHaNbHbIC - -

[IpodeccronanpHbIe [TK-4. CriocobeH MIPOBOAUTH
MIPOBEPKY (MHAHCOBOTO TIOIOKEHUS
3aeMIIHKA, OIICHKY ero
IUTaTEKEeCOCOOHOCTH 178
KpEIUTOCIIOCOOHOCTH W TpeasiaraTh
000CHOBAHHBIE PEIICHHS

1.2. KomnereHUMH W HWHAUKATOPbI HMX JOCTHXKEHHS, (POPMHUPYEMBIX AHCHUILINHON
(MoayJieM) B mpouecce 0OCBOCHHUs 00pa30BaTeIbHO MPOrpaMMbl

Kon Koz
HHIUKATOpPA Copep:kaHue HHANKATOPA KOMIIETEHIIUU
KOMIIeTEHIIMH
KOMIETeHINH

I1K-4 11K-4.2 AHaTM3UpyeT KPEIUTHBIE PUCKH U PACCUUTHIBACT BO3ZMOYKHBIC
HOTEPU 110 KAKAOMY U3 HUX

[IK-4 [1K-4.3 IIpoBoAMT OLIEHKY aKTHBOB U KPEIUTHON HCTOPUHU MOTEHIUAIBEHOTO
3aeMIIMKAa W TOATOTABIMBACT 3aKJIIOYEHUE O IENIeco00pa3sHOCTH
NpPEOCTABICHUS KPEAUTA

1.3. Pe3yabTaThl 00y4eHHsI MO TUCHMIJIMHE (MOTYJIIO)
Heab uzyyeHusi TMCHUIIMHBI (MOYJIs1) - popMUpOBaHUE TIIYOOKHX TEOPETUICCKUX 3HAHUNA U

MPAKTUYECKUX HABBIKOB IO OLIEHKE CYIIIHOCTH TaKOTO SIBJICHHS, KaKk OaHKPOTCTBO MPEINPUITHIA,
C TOYKM 3pEHUSA IMKIMYHOCTH B DOKOHOMHKE, OOOOIIEHHO U CHCTEMaTU3HPOBAHHO
MO3HAKOMUTHCS C BaXKHEUIIMMHU MpobOieMaMH U METOJIUKON JHarHOCTUKM U MOHUTOpPHUHTA
COCTOSIHMSI TPEANPUITHIM, HAYYUThCA OINPENENIATh OCHOBHBIE NYTH M METOABl KPU3UCHOIO
perynupoBaHus U (UHAHCOBOTO O3I0OPOBIICHUS MPEINPUATHI — OAHKPOTOB.

B pesynbprare nuzydeHuss AUCIUTUIMHBI (MOIYIIs) OO yJarOIIHICS TOKEH
3HATh:
— OCHOBHBIC ITOJIOKCHUA TCOPHUU aHTUKPU3UCHOI'O YIIPaBJICHUA,
— IPUHOUIIBI U MCTOJIbI aHAJIN3a KPU3HUCHBIX CI/ITyaL[I/Iﬁ B OpraHu3anusix,
- OCHOBHBIC BHU/JIbl KPEAHUTHBIX PUCKOB,
- ITOJIOKCHHUA 110 OLICHKEC erI[I/ITOCHOCO6HOCTI/I 3acMIIIKa,
— IIYTU U BO3MOXHOCTH BbIXOJla U3 KPU3UCHBIX CI/ITyaHI/Iﬁ C MUHUMAJIbHBIMHU IIOTCPAMH.

yMeTb:
— TPOTHO3UPOBATh BO3MOXKHOCTH OAHKPOTCTBA OPraHM3alMM W  OCYHIECTBIATH KOMIUIEKC
MEPOTPHUATHH 110 BOCCTAHOBIICHHIO €€ TUIATeKECTIOCOOHOCTH,
- IPOBOJIUTH OIIEHKY (PMHAHCOBOTO COCTOSIHUS OpPTraHU3aINH,
= pacCcuUMTHIBATh KPEAUTHBIE U (PMHAHCOBBIE PUCKH,
— TpPUHUMATh ONTHUMAJbHBIC YIPABICHYECKUE pEUICHHS B YCJIOBUSAX HEOIpPEIeIeHHOCTH,
OKCTPEMAaJIbHBIX ~ CHUTyallud, OCTpPOM KOHKYpPEHTHOH  OopwnObl, neduuuTa pecypcoB U
HEIUIaTeKeCTIOCOOHOCTHU MPEANPUsATHIH;
— BUJCTb B3aUMOCBSA3b AHTUKPU3MCHOTO YIIPABIEHUS C TEOPHEH MaKpo- U MHUKPOIKOHOMHUKH,
MHHOBAIIMOHHBIM, MapKETHHTOBBIM, (PMHAHCAMH, PHCK — MEHEIKMEHTOM.




BJIaJIeTh:
— HaBBIKAMH CHCTEMHOTO U TPOIECCHOTO TMOAXOJ0B K CHUCTEME AaHTHUKPU3UCHBIX Mep JUid
MPOEKTHPOBAHUS MEPONPHUSATHIA IO Pa3BUTHIO OPraHU3AIINY;
— HaBBIKAMU HCIIOJIb30BaHUS WHCTPYMEHTOB U PECYpPCOB aHTHKPU3HUCHOTO MOJX0/a K YIPaBJICHUIO
MaTepHaIbHBIMH, (PUHAHCOBBIMH, HH()OPMAITMOHHBIMH ITOTOKAMH;
- HaBBIKaMH (PMHAHCOBOTO aHAIN3A JJISl OLEHKH KPEAUTOCIIOCOOHOCTH 3aEMIIHKA,
— HaBBIKAMH aHAJHM3a BIMSHHUA PBIHOYHBIX M (PUHAHCOBBIX ACIEKTOB HAa YCTOMYMBOCTH PA3BUTHS
NpEIIpPUATHUS;
— HaBBIKaMU NPUHATHS pelleHu B 00NacTU peaiu3allid aHTHUKPU3HCHOTO MEHEKMEHTa, BhIOOpa
CpenCTB AJs ero 3PpPeKTUBHON peaau3aluu.

2. O0beM, CTPYKTYPA U COAepKaHNe TUCUUIIMHBI (MOXYJIs1)
2.1. O0beM TUCHMILUINHBI (MOYJIs1)

Buowt yuednoii pabomut Dopmul 00yuenua
Ounasn Ouno- 3aounan
3a04HaA

O0u1as TPY10eMKOCTh: 3a4€THbIE eIMHUIIbI/9achl 3/108
KonTakTHas pabdora: 48 26 12

3aHATHUs JTEKIMOHHOIO TUMa 16 10 6

3aHATHUS] CEMUHAPCKOTO THIIA 32 16 6
KouncyabTanuu
IIpomMe:kyTOYHAsI aTTECTAIUSA: 3aUET 4
CamocrosTenbHas padora (CP) 60 82 92

2.2. Tembl (pa3geibl) AUCHUIVIMHBI (MOAYJS]) € YKa3aHMEeM OTBEIEHHOr0 HA HHX
KOJIHYeCTBA 4acoB 1o (popmamM 00pa3oBaTeILHOM JeATeJIbHOCTH
Ounas popma 0dyuenus

Bujbl yue6Hoii padoTsl (B Yacax)

KonTakTHas pa6ora

Ne | HammenoBanue TeM
3auarus

n/n | (pa3neJioB) 3aHATHSA CEMHHAPCKOrO THIIA Cp
JIEKIHOHHOT0 THIA

J HHbIe 113 C JIP HHbIe

I. | Tema  (pazmen) 1
DKOHOMHYECKHE
OCHOBBI 1 2 5
BO3HUKHOBEHUS
KPU3HCHBIX CHTYaIlUM.

2. |Tema  (pasmenm) 2
Kpuszucet B pazsutun 1 2 5
OpraHu3alyu

3. | Tema  (pazmem) 3
MexaHu3MbI
rOCYAapCTBEHHOT' O 1 2 5
perynupoBaHus
KPU3HUCHBIX CHTyallui

4. | Tema  (pazmen) 4
[IpaBoBBIE OCHOBBI
(uHAHCOBOTO
03/10pPOBJICHUS u
0OaHKpOTCTBA
OpraHu3aiuit

5. | Tema  (pasmem) 5
JnaraocTrka 2 3 5
COCTOSIHHS




HEIUIaTeXeCOCOOHBIX
NPEAIPUSITHI.

Tema  (pazmen) 6
[Tporno3upoBanue
OaHKpPOTCTBA

Tema  (pazmen) 7
Crparerus B
AHTHKPU3HCHOM
yIPaBICHHUH.

Tema  (pazmen) 8
TakTHuecKue perieHus
B AHTUKPU3UCHOM
yIIPaBJIICHUM.

Tema  (pasmen) 9
Meroapl pUHAHCOBOTO
03I0pPOBJICHHUSI
HEIUIaTeXEeCTIOCOOHBIX
OpraHU3alNl.

10.

Tema (pazmen) 10
duHaHCOBBIN
MEHEIKMEHT
HEIIATEKECITOCOOHON
OpraHM3aINN.

11.

Tema (pazgen) 11
HuBecTumonHas
IIOJINTHKA B
AHTUKPU3UCHOM
YOPaBJICHAN U
yIpaBlICHUE
pUCcCKamu.

12.

Tema (pazmen) 12
3apyOeKHBIT OTIBIT
AHTHKPU3UCHOTO
YIpaBJICHHS.

Ouno-3aounasn popma ooyuenusn

Ne
n/n

HaumeHoBaHHe
(pa3neJsioB)

TEM

Buap! yueOHoii padoThl (B yacax)

KonTakTHas padora

JICKIIMOHHOTO THITA

3anaTus

3ansarus CEMHUHAPCKOTO0 THUIIA

JI

J50:15(3

113

C

JIP

J%0:15(3

CP

—_—

| Tema

(pazmen) 1
DOKOHOMHYECKHE
OCHOBBI
BO3HHUKHOBEHHS
KPHU3HUCHBIX CUTYallHM.

Tema  (pazmen) 2
Kpuzucel B pazButuu
OpraHu3aIHH

| Tema

(pazgen) 3
MexaHnu3MBbI
TOCYIapCTBEHHOTO
PETYIUPOBAHUS
KPU3UCHBIX CUTYyaIUH




Tema  (pasmen) 4
[IpaBoBblE ~ OCHOBBI
¢buHaHCOBOTO
03/10pOBJICHHS u
OaHKpPOTCTBA
OpraHu3annil

| Tema

(pazmem) 5
Jlnarsoctuka
COCTOSIHUS
HEIUIaTeXeCTIOCOOHBIX
pEeANPUATHIA.

| Tema

(pazmen) 6
[Iporuo3upoBanue
OaHKPOTCTBA

3

Tema  (pazmen)
Crparerus B
AHTUKPHU3UCHOM
YIPABJICHUH.

| Tema

o0

(paznen)
TakTuueckue
penieHus B
AHTHUKPH3UCHOM
YOPABJICHUH.

O

Tema  (pazmen)
Metonbr
(hmHAHCOBOTO
03710POBIICHUS
HEIUIaTeXeCTIOCOOHBIX
Opra’u3aiuii.

Tema (pasmen) 10
DduHAHCOBBIN
MEHEKMEHT
HEIUIaTEXKECIIOCOOHOM
OpTraHH3aIHH.

11

Tema (pazgen) 11
WNuBectunmonnas
MOJIUTHKA B
AHTUKPHU3UCHOM
yIpaBICHUH U
yIpaBlieHUE
PHUCKaMH.

17

Tema (paszmem) 12
3apyOe)KHBIH ~ OIBIT
AHTUKPHU3UCHOTO
yIpaBICHUS

3aounaa hopma odyuenusn

Ne
n/n

HaumeHoBaHue
(pa3nesioB)

TEM

Buabl yueOHoii padoThl (B yacax)

KonrakTHas padora

3anaTus

JICKIITHOHHOTO THIIA

3ansTus CEMMHAPCKOIo TUIa

JI

HHbIe

113 C

JIP

HHbIe

Cp

Tema  (pazmen) 1
OKOHOMMYECKHE
OCHOBBI




BO3HUKHOBEHUS
KPU3HUCHBIX CUTYaIMi.

Tema  (pazmen) 2
Kpusucel B pa3Butumn
OpraHu3aIHH

Tema  (pazmenm) 3
MexaHu3mbl
TOCYJJapCTBEHHOTO
PETYIUPOBAHUS
KPU3UCHBIX CUTYyaIHH

Tema  (pazmen) 4
[IpaBoBsIe OCHOBBI
(hMHAHCOBOTO
03/I0pOBIICHHS u
0aHKpPOTCTBA
OpraHu3annil

Tema  (pazmen) 5
Juarnocruka
COCTOSIHUS
HEIUIaTeXeCTIOCOOHBIX
MpEeANPUATHIA.

Tema  (pasmen) 6
[IporuosupoBanue
OaHKPOTCTBA

Tema  (paszmem) 7
Crparerus B
AHTUKPU3UCHOM
yIpaBIICHHH.

Tema  (pazmen) 8
TakTuyeckue peneHus
B AHTUKPU3UCHOM
YIPaBJICHUH.

Tema  (pazmem) 9
MeTtoabpl (pUHAHCOBOTO
03710pPOBIICHUS
HEIUIaTeXeCTIOCOOHBIX
Opra’u3aiuii.

10.

Tema (pazmen) 10
DduHAHCOBBIN
MEHEKMEHT
HEIUIaTEXKECIIOCOOHOM
OpTraHM3aIHH.

11.

Tema (pazgen) 11
WNuBecTunmonnas
MOJIUTHKA B
AHTUKPHU3UCHOM
yIpaBICHUH U
yIpaBlieHUE
PHUCKaMH.

12.

Tema  (pazmen) 12
3apyOeKHBIH OTIBIT
AHTUKPU3UCHOTO
yIpaBICHUS




Ilpumeuanus:
JI — nexuum, 113 — npaktudeckue 3ansatusi, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosTelbHas paboTa.
2.3. Copep:xanve JUCUMILIMHBI (MOIYJisl), CTPYKTYPMPOBAaHHOE MO TemMaM (pas3aejiamM) H
BHJaM padoT

Copep:xaHue JEKIMOHHOTO0 Kypca

Ne
n/n

HaunMeHoBaHue TeM (pa3/iesioB)

Copep:xaHue JeKIIMOHHOTO Kypca

1.

Tema (pazmen) 1
DKOHOMHYECKHE OCHOBBI
BO3HUKHOBCHHS KPU3UCHBIX
CUTyaIuil.

[loHsITHE KPU3HCOB U IPUYMHBI NX BOSHUKHOBEHH.
Tumnonorust kpuzucos. [Ipu3Haku kpusrca PacnioznaBanue,
MpeaynpexKICHUE U IPEogoTIeHUEe Kpu3ucoB. Kpusucel B
SKOHOMHUYECKOM

pa3BuTHH 001IecTBa. TeHACHIINN BOSHUKHOBEHUS 1
pa3pelieHus: JKOHOMUUECKUX Kpu3ucoB. CyIIHOCTh U
3aKOHOMEPHOCTH 3KOHOMUYECKUX KPU3UCOB. [IpuunHb
9KOHOMUYECKUX Kpu3ncoB. Da3pl IUKIIA U UX MIPOSBIICHHE.
Bunbr 5koHOMHUYECKIX KPU3UCOB U MX JHHAMHUKA.

O01mast XapakTepUCTHKA KPU3UCHBIX SBICHHUA B YKOHOMUKE
Poccuu u MupoBoi SJKOHOMHKE

Tema (pasmen) 2 Kpusucel B
Pa3BUTHU OpraHU3aIUH

DaKkTOphl PUCKOBAaHHOTO PA3BUTHS OpraHu3auu. [[puanHbl
KPU3HCOB B OpraHu3aIiu. TeHIeHIH IUKITNIeCKOTO
pa3BuTHs opranuzanui. OnacHOCTh U BEPOSITHOCTh KPU3HUCOB
B TCHACHLUAX Pa3BUTHsI OpraHU3alHU.

Tema (pazmen) 3 MexaHU3MBI
TrOCy/IapCTBEHHOTO
peryJINpOBaHUS
CUTyallul

KPHU3UCHBIX

Pouk rocynapctBa B peryIMpoOBaHIH KPU3UCHBIX CUTYAIIHH.
Conepxanue ¥ OpraHu3alys rocy1apcTBEHHOTO
AHTUKPHU3UCHOTO YIpaBiieHUs. BUbI roCy1apcTBEHHOTO
peryIrpoBaHus KPU3UCHBIX CHTYyaIui. ['ocynapcTBeHHOE
pETYINPOBAaHUE OTHOIIEHUH HECOCTOATEIHHOCTH (OaHKPOT-
ctBa). Kpusucer B cucreme rocy1apcTBEHHOTO YIIPABICHHUS.
[TpuunHBI 1 TOCIEICTBUS KPU3UCOB

rOCyJapCTBEHHOTO yIipaBieHus. [IpeotosieHre KpU3ucoB
TOCY/IapCTBEHHOTO yrpaBieHus. Peopmel kak cpeacTBo
AHTUKPHU3UCHOTO YIIPABIICHUSI.

Tema (pasgem) 4 IlpaBoBble
OCHOBBI (hMHAHCOBOTO
037I0pOBJICHUST W OaHKPOTCTBA
Opra"u3aiui

3aKk0H 0 HECOCTOATENLHOCTH (0aHKpOTCTBE). [IpH3HaKm
HECOCTOSITETIBHOCTU (OaHKPOTCTBA).

YyacTHukH Aena o OaHkpotcTBe. JlocyneOHbIe MephI
(uHaHCOBOTO 03710pOBIICHNS. PaccMoTpenue

Jein o 6aHKpOoTCcTBE B apOuTpaxknoMm cyze. [Ipouenypst
OankporcTBa. Habmonenne. @uHaHcoBOE
o3niopoBiieHue. BHeninee ynpapienue. KoHkypcHoe
MIPOU3BOACTBO. MHPOBOE COTTIAIICHHE.
AHTHKpU3UCHBIE yrpaBisiomue. ['ocyaapcTBeHHOE
pETYIMpOBaHUE NEATENBHOCTH apOUTPAXKHBIX YIPABIISIOIHX.
Cdepa nesarenbHOCTH aHTUKPHU3UCHBIX YIIPABIISIONINX.
TpeboBanus K apOUTPaKHBIM YIIPABISIOMINM.
OTBETCTBEHHOCTh apOUTPAKHBIX YIPABIISIONINX.
CamoperynupyeMble OpraHu3aIii apOUTPaKHbBIX
ynpasisomux. Oco0eHHOCTH OaHKPOTCTBA OTACIBHBIX
KaTerOpUi JOJDKHUKOB. Y POLIECHHBIE IPOLEAYPhI
0aHKpOTCTBA.

Tema (pazmen) 5 [lmarHocTHka

OcCHOBHBIC rnapamMeTpbl JUAIrHOCTUKHU. AJ'IFOpI/ITM nponccca




COCTOSTHHUSI
HEILTaTeXKEeCTIOCOOHBIX
MPEeIIPUATHH.

JIMarHOCTHPOBAHUS. DTalbl © METO/IbI JUATHOCTUKU KPH3HCA.
Knaccudukaius GpaxtopoB GUHAHCOBOH COCTOATEIBHOCTH
OpTraHH3aIlHH.

AHanu3 NesTeNbHOCTH OPTaHU3aIMY Ha PA3TUYHBIX 3Tarax
HECOCTOSTeNHHOCTH. KpuTepnu oleHKr KPU3UCHOTO
COCTOSIHUSI OpraHu3aiuu. MeToabl HHTErpajdbHON OIIEHKHU
KPU3HUCHOTO COCTOSTHUSI OpraHH3aIlHH.

Tema (pazmen) 6
[Iporuo3upoBanue GAHKPOTCTBA

I'opr3oHTaTBHBIN (TPEHIOBBIN) U BEPTUKATLHBIA aHATIN3
Oananca. JIsyxdakTtopHas MOACIb

OLIGHKM BEpOATHOCTH OaHKPOTCTBAa. MeToauKa pacyera
koa¢duimentoB Anstmana (Z — cuet). Ye-
TeipexdakTopras Moaeiab Taddiaepa. CoBepIileHCTBOBAHHE
MoJieI1 ATbTMaHa AJI POCCUMCKUX YCIOBHH.
[IporuosupoBanue GaHKPOTCTBA C UCIIOIB30BAHUEM
perituaTroBO# MeTonuku [.B. CaBuikoil. DKOHOMHYECKHE
MepbI TPOPIIAKTUKYA KPUIUCHBIX CUTYaIUH.
OpraHu3aiMoHHbIC MEPHI TPOPUIAKTUKH KPU3UCHBIX
CUTYallUM.

Tema (pazmen) 7 Crparerusi B
AHTUKPHU3UCHOM YIIPABIICHUH.

Ponb cTpaterun B aHTUKPU3UCHOM YIIPaBICHUU. THUIIBI
AHTUKPHU3UCHBIX cTpaTeruii. @akTopskl, onpeaensIonue BEIoop
CTpaTernuy aHTUKPU3UCHOTO YIPaBIEHHs. AHTUKPHU3UCHBIE
CTpaTeruu MoBOpoTa. AHTUKPU3UCHBIE CTPATETUU BBIXOA.
MexaHu3M pa3pabOTKH U peaiu3alii aHTUKPU3UCHOM
cTparerny. AHTUKPU3HCHAS THArHOCTHKA BHEITHETO
OKpY’KeHHS OpTaHU3alii. AHTUKPU3NCHAS TUAarHOCTHKA
BHYTpEHHEMH cpelbl opranmzanuu. Onenka 3h(HeKTUBHOCTH
Tekytieit ctpaterun. ®opMupoBaHue 1e1eil aHTUKPU3UCHON
cTpareruy. BeIOOp CTpaTernu aHTUKPU3NCHOTO YIIPABICHHUS.

Tema (pazmen) 8 Taktuueckue
pelieHusT B AHTHKPU3UCHOM
yIIpaBIICHWH.

TakTu4eckue peuieHusi B aHTUKPU3UCHOM YIIPABICHUH.
MexaHn3M pa3paOOTKH aHTHKPHU3UCHBIX MTPOTPaMM.
PecypcHoe obecrieueHre aHTUKPU3UCHBIX TIPOTPAMM.
OpraHu3aiMoHHas CTPYKTypa peau3alui aHTHKPU3UCHBIX
nporpamm. CricteMa KOHTPOJIS U OIIEHKH Pe3yIbTaToB
peaM3anyy aHTUKPU3UCHOW CTPaTETHH.

Tema (pazmen) 9  Metoasl
(hMHAHCOBOTO 03I0POBJICHHS
HETUTaTeXeCITOCOOHBIX
OpraHH3alyi.

Pecrpykrypusanus: morpeOHOCTh U HEOOX0UMOCTh. Llenu u
3a]1a4i PECTPYKTYPH3AIINH.

OO0BEKT pecTpyKTypu3anun. Bumbl GyHKIIMOHATBHON
pectpykrypu3zaiuu. [I[puHIUTIBI U KpUTEPUH

3 GeKTUBHOCTH pecTpyKTypu3anun. Opranu3arus
pectpykrypu3anuu. [IporpaMma pecTpyKTypH3ainuu 1
YCIIOBHS €€ pean3aluu

OnepaTUBHBIC U CTPATETUICCKHE MEPOTIPUSTHUS 110
pectpykTypu3anuu. CaHalus: OCHOBHbIC

TIOHSATHUS ¥ POJIb B aHTHUKPU3UCHOM yTIpaBieHUU. [I[puHIUITEI
canaruu. [Iporenypsr canaryn. CaHaIus HHBECTUITHOHHOTO
MOTEHIIMANA opraHu3anuu. Pa3paboTka mporpaMMbl caHaIvH.
Cananus KapoBoro noreHnuana. Mcroynuku
(hvHAHCUPOBAHYSI CAHAI[MOHHBIX MEPOTIPUSITHIA.

10.

Tema (pazmen) 10 duHAHCOBBIN
MEHEKMEHT
HEIIATEKECIIOCOOHOM
OpraHM3all}H.

Ocob6enrocTr (PMHAHCOBOTO MEHEKMEHTA
HeIIaTekecrmocoOHoM opranm3aruu. OnepalinOHHbIA aHATN3
B aHTHKPU3UCHOM YIIPaBJICHUH. ACCOPTHMEHTHAS IMOJIUTHKA
opranuszaruy. PUHAHCOBOE IUTAHUPOBAHNE




HEIJIaTeXeCIIOCOOHOM OpraHu3alyu. Y IpaBieHne 000pOTHBIM
KaIlUTaJIOoM.

Omnpenenenne MOTpeOHOCTH BO BHEIIHEM (DMHAHCHUPOBAHUHU.
OmnpeneneHne BO3MOXKXHOCTH IPUPOCTa

obopora npeanpusaTys. bromkernpoanue. uHAHCOBAS
peanu3yeMoCTb IIPOU3BOJCTBEHHOM MpO-

rpaMMBI.

11.

Tema (pazmen) 11
WHBecTUIIIOHHAS TIONIUTHKA B
AHTUKPHU3UCHOM YIPaBJICHUH U
yIpaBiicHHE

pHCKaMHu.

Lenw MHBECTUITMOHHOW AEATEIHHOCTH B aHTUKPU3UCHOM
ynpasiaeHnd. OObEKThl 1 HCTOYHUKH HHBECTUPOBAHUS ISt
CaHALMOHHBIX NpeanpusaTHil. PUCKU B aHTUKPU3UCHOM
YIpaBJICHAN.

IIpupona ynpasneHdeckux puckoB. Kimaccudukarms puckoB B
AHTUKPU3UCHOM yIPAaBICHUU.

YmpaBieHue pucKOM: BO3MOKHOCTH, CPEICTBA, (DaKTOPHI.

12.| Tema (pasmen) 12 3apyOexwusiii | «Hopblii kype» @.J1.Py3Benbra — nmporpaMmMa BeIBOAA

OTIBIT AHTUKPHU3HCHOTO | aMEPUKAHCKOM SKOHOMUKH U3 KpU3Uca. AHTUKPHU3UCHAS

yIpaBIIeHUs HarnpasyieHHOCTb pedopmM JI. Dpxapaa. AHTUKPHU3UCHAS
9KOHOMMYECKAs NOJIUTHKA SIOHUU B IOCIEBOEHHBII NEpUo.
(1945-1952). AHTHKpPHU3UCHBIE aCIIEKTHI TOCYAaPCTBEHHOTO
YIpaBJIEHUS B CTPaHAX C Pa3BUTON PHIHOYHON SKOHOMHUKOH.
OnbIT 3 PEKTUBHOTO YIPABICHUS B BEIYIIHX 3apyOeKHBIX
¢dupmax. [IpoOieMbl HCIIONB30BaHUS 3apYOEKHOTO OMBITA B
Poccun.

Copep:xaHue 3aHATHI CEMUHAPCKOI0 THIA
Ne n/m | HammeHoBaHMe TeM (pa3fieioB) Tun Conep:xaHue 3aHATHI CEMHHAPCKOr0 THIIA

L. Tema (paznem) 1 . Obmiast xapakTepHCTHKa KPU3UCHBIX SIBIICHHUH B
OKOHOMHYECKHE OCHOBBI | | OKOHOMHKE Poccun 1 MupoBoii 5KOHOMUKE
BO3HUKHOBEHMUS KPHU3UCHBIX
CUTYaIH.

2. Tema (pazmen) 2 Kpusucet B | II3 | ®aktopsl W NPUYUHBI KPHU3HCHBIX CHUTyalWd Ha
pa3BUTHM OpraHU3alUU npeanpusaTun. PerneHue kecos.

3. Tema (pazmen) 3 Mexanmsmel | C Kpm3ucet B cmcremMe  TroCyJapCTBEHHOTO
roCy1apCTBEHHOT O YIpaBIECHHUS.
peryIupoBaHUA KPHU3UCHBIX
CUTYyallui

4. Tema (pazgen) 4 IlpaBowie | C CopepxaHne 3akOHA O HECOCTOSTEIBHOCTH
OCHOBBI (huHAHCOBOTO (6ankpoOTCTBE).

O37I0POBJICHUSI W OaHKPOTCTBA
OpraHu3anuim

5. Tema (pasmen) 5 Hwmarnoctuka | C AHanu3 JAeqATeNbHOCTH OpraHu3alui Ha
COCTOSIHHSA Pa3INYHBIX 3TallaX HECOCTOSITEIBHOCTH
HEIUIATEeXEeCIIOCOOHBIX
NPEINPUATHI.

6 Tema (paznem) 6 | I[13 | IIporuo3upoBanue GAaHKPOTCTBA C UCIIOIB30BAHUEM
[IporuosupoBanue 6aHKPOTCTBA MoJiesniei. PellieHnne kericoB

7 | Tema (pazmen) 7 Crparerus B | C MexaHnsm pa3paboTKu u peanu3anuu
AQHTUKPHU3HCHOM YITPABICHUU. AHTUKPHU3HCHOHN CTpaTeruu

8 Tema (pa3nen) 8 TakTuueckue 113 Mexanusm  pa3pabOTKM — aHTHKPU3UCHBIX
pellIeHHs] B aHTUKPU3UCHOM nporpaMmm. Perenue keicoB
YIpaBJICHHUH.

9 Tema (pa3men) 9 Meroast C | Opranunzanus pectpykrypuzanuu. [Iporpamma
(bMHAHCOBOTO 03A0POBIICHUS PECTPYKTYpH3aLMK U YCIOBHA €€ peanu3aiuu
HEIUIATEeXECIIOCOOHBIX
OpraHu3aiuii.
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Tema (paznen) 10 ®uHaHCOBBIH

C dunaHCcOBOE IJIAaHUPOBAHUC

MEHEDKMEHT HEIIaTeXeCIOCOOHON OpraHn3aIu
HETIaTeXecrocoOHOM
OpTaHu3alyu.

11 Tema (pasmen) 11 C | Knaccudukarus puckoB B aHTUKPU3UCHOM
WHBecTuioHHas IOJIUTHKA B yIpaBlIeHUH.

AHTUKPHU3UCHOM YIIPABICHUH U
yhpaBiieHHE
pHUCKaMH.

12 Tema (pa3zen) 12 3apyOexHbIit C OnbiT  3QdexkTuBHOrO  ympaBieHHS B
OIIBIT aHTUKPU3UCHOI'O BEYIINX 3apyOeKHBIX prpMax
yIpaBJleHUs

Copep:xaHue caMOCTOATEIbHON padoThI
No Coep:kaHne cCaMOCTOSITEJbHON PadoThI
_ HaunmenoBanue TeM (pa3aesioB)

1. | Tema (pazmen) 1 | TIpuarHBEI 5KOHOMUYECKUX KpU3UCcOB. Da3bl IUKIA U UX
OKOHOMMYECKUE OCHOBHI | MPOSIBIICHUE.

BO3HUKHOBEHHUS KPHU3UCHBIX
CUTYallUM.

2. | Tema (pazmen) 2 Kpusucel B | OmacHOCTh U BEPOSITHOCTH KPU3UCOB B TCHACHIMSIX Pa3BUTHS
pa3BUTHU OpraHU3aLuU OpraHu3allHy.

3. | Tema (pazgen) 3 Mexanusmbl | Kpu3ucel B cucTeMe TOCyIapCTBEHHOTO YIIPABICHUS.
TrOCY/apCTBEHHOTO
PeryIMpoBaHus KPHU3UCHBIX
CUTYyallul

4. | Tema (pazgen) 4 IlpaBoBbie
OCHOBBI ¢unancosoro | Camoperyiaupyembie OpraHu3aluu apOUTpaKHBIX
0310pOBJICHUA M OaHKPOTCTBA | YIPABIISIOLIMX.

Opra"u3aiuii

5. | Tema (pazmen) 5 [lmarHocTmka | MeToabl HHTETPAIbHOM OLIEHKU KPU3UCHOTO COCTOSHUS
COCTOSTHUS OpraHu3aluu
HETIaTeXEeCIOCOOHBIX
pEeIIPUATHH.

6. | Tema (pazzen) 6 | DxoOHOMHYECKHE MEPBI NPOPHUIAKTUKY KPU3UCHBIX CUTYaLUH.
IIporuosupoBanue OaHKPOTCTBA

7. | Tema (pasmen) 7 Crpaterus B | Ouenka 3(p(eKTHBHOCTH TEKYIICH CTPATEIHH.
AHTUKPHU3UCHOM YIIPABIICHUH.

8. | Tema (pa3nmen) 8 TakTuueckue Cucrema KOHTPOJIS U OLIEHKH PE3YyIbTaTOB pealu3aln
pELICHUS B aHTUKPU3UCHOM AQHTUKPU3UCHOM CTpaTEruH.
yIpaBJIeHUH.

9. | Tema (pa3men) 9 Metozpt Cananus kaapoBoro noteHnuana. IcTouHuku
(hMHAHCOBOTO 0370POBIICHUS (hMHAHCUPOBAHMUS CAHALIMOHHBIX MEPOIPUSATHH.
HEIJIaTeXEeCIOCOOHBIX
Opra”u3aiuii.

10.| Tema (pazgen) 10 duHaHCcOBBI | .

MEHEPKMEHT BromxernpoBanre. @uHAHCOBas peanu3yeMoCTh
HeIIaTeKeCIIOCOOHOH MPOU3BOJICTBEHHOM TPO-
OpraHu3allHy. rpaMMBI.

11.

Tema (pazmen) 11
WHBecTUIIMOHHAS TIONIUTHKA B
AHTUKPHU3UCHOM YIPABJICHUH U
yIpaBJICHHUE

VYnpasieHue pruckoM: BO3MOXKHOCTH, CPEJICTBA, (aKTOPEI.




PUCKaMHU.

12.| Tema (pazmen) 12 3apyOexHbIiA IIpo6eMbI HCTIOTB30BaHUs 3apyOeKHOTO OIbITa B Poccum.
OTIBIT AHTUKPU3UCHOTO
yIIpaBIICHUSI

3. OueHoyHble MaTepHATbI /UIA MNPOBeJCHHS TEKYIIero KOHTPOJS YCIeBaeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4aroIuXCcs M0 JUCHUILIHHE (MOLYJII0)
ITo gucuuniuHe (MOIYJIO) MPENYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOCHHS:
® TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH;
® MPOMEXKYTOYHAS aTTECTAIUs O0yJAIOUINXCS MO TUCIUTUTHHE (MOYIIIO).
3.1. OneHouHble MaTepuajbl IS NPOBeJACHUS] TeKyIIeH aTTecTallid IO AUCHHUILIMHE

(MoyJ110)
Ne | KonTrpoaupyemblie TeMbl (pa3aebl) HaumeHoBaHUE OLIEHOYHOTO CPeACTBA
n/n

1. | Tema  (pasmen) 1 OKOHOMHYECKHE OCHOBHI | YCTHBIH OIIPOC, 3CCE, TECT
BO3HUKHOBCHHSI KPU3UCHBIX CHTYAIIHUH.

2. | Tema (pazgen) 2 Kpu3ucel B pa3BUTUH OpraHU3ALIH YcTHBIN o1Ipoc , 3cCe, TECT, KEHUCHI

3. | Tema (pazmen) 3 MexaHu3MBl TOCYIapCTBEHHOTO | YCTHBIHM OIPOC, 3CCE, TECT
pEryIMpOBaHUs] KPU3UCHBIX CUTYaIUH

4. | Tema (pazgen) 4 IlpaBoBble OCHOBHI ()MHAHCOBOTO | YCTHBIN OIIPOC, ICCE, TECT,
03I0pOBJICHHS M OAaHKPOTCTBA OpTraHU3alMl

5. | Tema (pazmen) 5 JlnarHOCTHKA COCTOSTHHS YcTHEI ompoc, dcce, TeCT
HEIUTaTe)XECITIOCOOHBIX MPEITPUATHH.

6. | Tema (paznen) 6 [IpornozupoBanue OAHKPOTCTBA YcTHBIM onpoc, 3cce, TeCT, KEUCh

7. | Tema (pazmen) 7 Crparerus B aHTUKPHU3UCHOM | YCTHBIN OIpPOC, 3¢CE, TECT
YIpaBJICHAN.

8. | Tema (pazmem) &  TakTmdeckwe  pemieHHS B | YCTHBIA OIPOC, 3CCE, TECT, KEHCHI
AHTUKPHU3UCHOM YIIPABIICHUH.

9. | Tema (pa3gen) 9 Metonbl (MHAHCOBOTO O37OPOBIEHUS | Y CTHBIN OMpPOC, 3CCE, TECT
HETIATEeKEeCIOCOOHBIX OpTraHuU3aInH.

10.| Tema (pasmen) 10 @DuHAHCOBBI  MEHEHKMEHT | YCTHBIH OMPOC, 3¢CE, TECT
HETJIATEeXKECITOCOOHON OpraHu3aIliH.

11.| Tema (pazgen) 11 MHBecTULIMOHHAS TOTUTHKA B VYceTHBIl ompoc, 3cce, TecT
AHTUKPU3UCHOM YIIPABJICHUU U YIIPaBICHUE
pHCKaMu.

12.| Tema (pazmen) 12 3apyOeskHBIN ONBIT aHTUKPU3UCHOTO | Y CTHBIA OMPOC, 3CCE, TECT
yIIpaBIICHUSI

3.1.1 TunoBbie KOHTPOJIbHbIE 32JaHUS WJIH MHbIE MATEPHAJIbl, HEO0OXOAUMBbIE JJI51 OLEHKH
3HAHWH, yMEHNH, HABBIKOB M (MJIH) ONBITA JAeATeJIbHOCTH B NMpolecce TeKyNero KOHTPOJIs
ycneBaeMoCTH
YcTHBI onpoc

Ne | Konrposaupyembie TemMbl (Pa3aeibl) Bonpocs! k onpocy
n/n

1 Tema (pa3zmen) 1| DxoHOMHUUYECKHE 1.YUt0 Takoe KpU3HUC U KaKylo pOjb OH UIPacT B
OCHOBBI BO3HUKHOBEHHSI KPH3UCHBIX | MPOLEccax COUUATbHO-9KOHOMHYECKOTO

CUTYaITH. pasBUTHS?
2 OxapakTepusyiTe TMHAMHAKY U THIIOJIOTHIO Pa3BUTHS
KPHU3HUCOB.
3 B uem pazHoobOpasue KpU3UCOB B KaK MOYKHO X
KJIACCU(HUIIMPOBATH?
4 Kak 1 moueMy BO3HHKAIOT 3KOHOMUYECKUE KPU3UCHI?
5 KakoBBl OCHOBHBIE IPUYMHBI SKOHOMHUECKUX




KpHU3UCOB?
6 HazoBure (ha3pl 5KOHOMUYECKUX IUKJIOB HA MaKpo- U
MHUKPOYPOBHSX M KaK OHH HPOSIBISIOTCS?

Tema (pazmen) 2 Kpusuchl B pa3BUTHH
OpraHu3aIyu

1 Kakue GakTopbl pa3BUTHS OpraHU3aIluK
XapaKTepU3yIOT OMACHOCTh Kpu3nca?

2 Kak B3anMOCBSI3aHBI 3TH (DAKTOPBI MEXKAY COOOMH?

3 KakoBBI TCHIEHITNH IUKIMYECKOTO PA3BUTHUS
opranuzanuu? JlaiiTe oleHKy Ka)KI0ro 3Ta-

Ta [UKJIAYECKOTO Pa3BUTHS OpraHU3aIIH.

4 CymiecTByeT JIU CBSI3b MKy dTallaMH KU3HESHHOTO
[IUKJIa OPraHU3aIiH U CYITHOCTHIO

BO3HHKAIONINX B HEW kpm3ucoB? Eciu ma, To kakas
HUMEHHO?

5 Beerma i GaHKPOTCTBO SIBJISICTCS HEMPUSATHOCTHIO JIIIS
npeanpusatus? OG0CHYHTE BaIll

OTBET.

6 Kaxoii THI1 MeHEPKMEHTa IpeodIiaacT B
AHTUKPHU3UCHOM O3[IOPOBIICHUH IIPEATIPHUITHS-
TOJDKHUKA?

Tema (paznen) 3 MexaHHU3MBI
rOCYIapCTBEHHOI'O PEryJINPOBAHUS
KPU3UCHBIX CUTYyalui

1 B 9eMm cymHOCTb, IeK 1 OCHOBHBIE 33Ja41
AHTUKPHU3UCHOIO yIpaBiIeHUs?

2 OxapaxTepu3yiTe OCHOBHBIE OCOOEHHOCTH
AHTUKPHU3UCHOTO YNPaBICHUS U €r0 OTINYHE
OT YIIPaBJICHUS CTAOUIbHBIMU CUCTEMAMU.

3 Yro Takoe OTHOCUTENIBHO YIPaBIIsieMble U
HEeyIpaBisieMble POLECCHI?

4 B yeM CyTbh aHTUKPU3UCHOI'O YIIPaBJIECHUS Ha
PasTUIHBIX (hazax IKOHOMHIECKOTO ITUKJIIA?

Tema (paznmen) 4 IIpaBoBbIe OCHOBEI
(hMHAHCOBOTO 03OPOBIICHUS U
0aHKPOTCTBA OpPTaHU3AITHI

1 Yto moHMMaeTCs 1Mo HECOCTOATENEHOCTBIO
(6ankpoTCcTBOM)?

2 B 4eM 3aKiIrouaeTcsi BO3SMOXKHOCTD JTOJDKHUKA
BEIJIBUHYTH CBOM BO3PAKCHHUS Ha TPEOOBaHUS
KPEIUTOPOB?

3 Kto o6amaeT mpaBoM Ha oOpaIleHre B apOUTPaXKHBIH
CY/Jl C 3asBJICHAEM O MIPU3HAHUU JIOJDKHUKA OAHKPOTOM?
4 KTo MOKeT ObITh HA3HAYCH B Ka4eCTBE apOUTPaKHOTO
yrnpasisiroriero? TpeboBaHus K KaueCTBECHHBIM
XapaKTePUCTUKAM apOUTPaKHOTO YIIPABJISFOIIETO?

5 Kakue QyHKIIUU OCYIIECTBIIIET CAaMOPETyIUpyeMast
OpraHu3anms apOUTPAKHBIX YIPABIISIOMINX ?

6 KakoB mopsiiok BO30OYKICHHUS U PACCMOTPEHUS JEIT O
0aHKpPOTCTBE B apOUTPaKHOM CyJIe

Tema (paznmen) 5 luarnoctuka
COCTOSTHUSI HETIIATEKECTIOCOOHBIX
NPEINPUATHI.

1 KakoB MexaHH3M paclo3HAaBaHUS U TUATHOCTHKHU
Kpuzuca?

2 Ha3zoBuTe 3TaIs! AMArHOCTHKN M PaCKpONTE MX
collepKaHue.

3 Kakue BUIbI aHATH3a BBITIOTHSIFOTCS IIPH KOMIUIEKCHOM
OM3Hec-IUarHocTHKe?

4 OxapaKkTepu3yHTe CUCTeMY MTOKazaTee
HECOCTOSITETTHbHOCTH OpraHu3aIin?

5 KakoBbI MeTO/IBI pacueTa (PMHAHCOBBIX

K03 GHUIMEHTOB (PHHAHCOBO HECOCTOSTEIbHOM




opra"uszanun’?

6 OxapakTepusyiTe oKa3aTeu IIaTeKeCTIOCOOHOCTH 1
JUKBUHOCTH, KaK KPUTEPUH HECOCTOSITSIHHOCTH
OpraHH3aIlHH.

7 OxapakTepusyiTe moKa3aTeu IIaTeKeCTIOCOOHOCTH 1
ABTOHOMUH, KaK KPUTEPUN HECOCTOATEITHbHOCTH
OpTraHH3aIlHH.

8 OxapakrepusyiiTe ko3 GUIUEHTHI peHTa0CTHLHOCTH U
obopaunBaecMOCTH COOCTBEHHOTO

KaIuTana, Kak KpUTEPUU HECOCTOSTEILHOCTH
OpraHH3aIlHH.

Tema (pazmen) 6 [Iporao3upoBanme
0aHKpOTCTBa

1 Packpoiite comepxaHue THarHOCTHKH OAHKPOTCTBA Ha
OCHOBE MHOTO(aKTOPHBIX MoJieNnel (3apyOexHbIH 1
OTEYECTBEHHBIN OIIBIT).

2 B 4yeM cyTh aHaJIN3a S3KOHOMHUYECKOI0 IIOTEHIMala
opra"usanun’?

Tema (pazmen) 7 Ctpaterus B
AHTUKPHU3UCHOM YIIPaBIICHUH.

1.YemM BBI3BaHA MMOTPEOHOCTH NMPEATIPUITHN B
AHTUKPHU3UCHOM CTPATETHIECKOM YIIPaBICHUU

2 OxapakTepu3yiuTe MEXaHU3M Pa3paboTKH
AHTUKPHU3UCHOM CTpaTerny OpraHu3auuu?

3 KakoB anropuTM pa3padOTKH B peaTn3aIiun
AHTUKPHU3UCHOM CTpaTervy YIPaBICHUS OpraHu3anneii?
4 JlaliTe KpaTKyrO XapaKTEPUCTHKY OCHOBHBIX 3TAIlOB
AHTUKPHU3UCHOTO CTPATETHUECKOTO TIAHUPOBAHHMSL.

5 Kak mpoucxonut hopMHupOBaHHUE TIENICH
AHTUKPHU3UCHOM CTpaTeru (BHIIBICHHE (PaKTOPOB,
aHaJ n3 uX B3auMOACHCTBHS)?

Tewma (pa3nen) 8 Takruueckue
pelIeHNs B aHTUKPU3UCHOM
YIIPaBJICHUH.

1 KakoB MexaHu3M pa3pabOTKU aHTUKPU3UCHBIX
MPOrpaMM M UX PECYPCHOTO O0CCTICUCHUH

2 KakoBa cTpyKTypa aHTHKPHU3HUCHOTO TuTaHa?

3 Kakue MeponpuaTHs HEOOXOAMMO PeaIn30BaTh IMPH
COBEPIIICHCTBOBAHUH OPTaHU3AIIMOHHON CTPYKTYPHI B
YCIIOBUSIX peaTu3alliil aHTUKPU3UCHON CTpaTEeTHuu?

4 B geM 3aKITi09aeTcs CUCTEMa KOHTPOJIS M OL[EHKH
Pe3YJIbTAaTOB pealln3allii aHTUKPU3UCHBIX CTPATETHit?
5 Kakas cBsI3b CyIIECTBYET MEXKY AaHTUKPU3UCHOM
CTpaTeruei, CTpyKTypou NpenpusThs,

pecypcamu U yIpaBJIeHYECKON CTPYKTYpoi?

Tema (pazmen) 9 MeTo sl
(hMHAHCOBOTO 0310POBIICHUS

HEIIATEXKECITOCOOHBIX OpFaHI/I3a]_II/II7L

1 Yto Ha3pIBaeTcs (GUHAHCOBBIM 03/10POBICHHEM
opranmzanuu? Kakosa 1ens GpuHAHCOBO-

TO 0370POBJIEHUSI OpraHu3alun?

2 OxapaxTepu3yiTe o0Ire MeTo A6l PHHAHCOBOTO
03/10pOBJICHUS HEJIaTeKECIOCOOHBIX
opraHuszanmii: BHeCy1eOHbIC U CyeOHBIC TPOLIEAYPHI.
3 1oOpoBOIIbHBIE M PUHYAUTEIBHBIE IPOLIEAYPHI
(PMHAHCOBOTO 03/I0POBJICHHS HEIUIATEKECTIOCOOHBIX
OpraHu3aImii?

4 PackpoiiTe conepkaHue MPoLEAyp CaHauu?

5 Korzaa Bo3HHKaeT HEOOXOAUMOCTh B
PECTPYKTYpH3aAITAH?

6 Kakue npo0OsieMbl TO3BOJISIET PELIUTh
PECTPYKTypH3auus B aHTUKPU3UCHOM YIpaBICHUH?
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Tema (paznen) 10 ®uHaHCOBEIH
MEHEKMEHT HEILIaTeKEeCIIOCOOHOM
OpraHH3aIlHH.

1 KakoBbI OcHOBHBIE 331241 (PUHAHCOBOTO MEHEIKMEHTA

HEIIaTeKEeCTIOCOOHOH OpraHu-

3a1uu’?

2 OxapakTepu3yHTe dJIEMEHTHI ONEPalHOHHOTO aHAIN3a

1 Kjaccu(UKAIIMIO 3aTpat mpe-

TIPUATHS?

3 KakoBa poJb mmokasarenei 3amaca puHaHcOBOH

NPOYHOCTH MPU aHATH3€E ACATEIbHOCTH

OpraHu3aIum?

4 OxapakTepu3yiTe MEXaHU3M IIPOBEACHUS

OTIEPAaLMOHHOTO aHAIN3a B aHTUKPU3UCHOM

yIpaBiIeHAN?

5 AccopTUMEHTHas TIOMUTHKA MIPEAIPUATHS: KPUTEPUH

ONITUMH3ALINH, PACYET OCHOBHBIX

IOKa3aTeleH.

6 KakoBo 3HaueHue (PMHAHCOBOTO IJIAHUPOBAHHUS

HeIUIaTeXecrocoOOHON Oprann3anum?

HazoBure BuaBI (GMHAHCOBOTO IUITAHUPOBAHUS H €TO LICIH.
7 Packpoiite MexaHU3M yIPaBICHUS 0OOPOTHBIM
KaIllUTaJIOM HEIUIATe:KECTIOCOOHOM OpraHu3aluu

11

Tewma (paznen) 11 MaBecTHIOHHAS
MOJIUTHKA B aHTUKPHU3UCHOM
VIPaBJICHUH U YIIPABJICHUE
puckamu.

1 KakoBa poJyib MHBECTULIMOHHOM MOJTUTHUKYU B
AHTUKPHU3UCHOM YIIPaBIICHUH?

2 HazoBuTe OCHOBHEBIE IIE€TH HHBECTUPOBAHUS
NPEINPUATHH B KPU3UCHOM CUTyaluu?

3 [IpuBeauTe OCHOBHBIC HCTOYHUKN (PMHAHCUPOBAHUS
CaHUPYEMBIX MPEITPUATHN?

4 KakoBBI KpUTEPUU KIIACCUPUKAIIUU YIIPABICHICCKUX
pHuckoB?

5 Yto Takoe mpoliecc ynpaBieHUs: pUCKOM B
AHTUKPHU3UCHOM MEHEIKMEHTE?

6 KakxoBbI MepBbI 3alIUTHI OT PUCKOB B @aHTUKPHU3UCHOM
MeHeKMEHTE?

7 KakoBbI TJIaBHBIE HICTOYHUKN OM3HEC-PHCKA B
COBpEMEHHON KpU3UCHOM cuTyanuu B Poccun-

12

Tema (pazmen) 12 3apyOeKHBIN OMBIT
AQHTUKPHU3UCHOTO YIIPABIICHUS

1 KakoBsI pelieH st OCHOBHBIX (PMHAHCOBBIX MPOOJIEM,
MIpeI0KEHHbIE TPaBUTEIHECTBOM

®.J1. Py3BenbTa?

2 B 1uem cocTout pois yupekaeHus [ paxxaaHcKkoro
KOpITyca COXpaHEeHHs PECYPCOB B Ipe-

OJIOJICHHUH Kpu3uca?

3 B 4yeM cyTb 3aKOHa O BOCCTAaHOBJICHUH
npombinuieHHOCTH CIITA?

4 KakoBBI OCHOBHBIC TIOJIOKECHHS pa3paboTaHHoit JI.
DpXapa0M KOHIIEIIUN «COUATBHOTO

PBIHOYHOTO XO3IUCTBa»?

5 B 4eM cyTh KOMIUIEKCHOTO MOJX0/1a K BO3POXKACHHUIO
COLMAIEHO-3KOHOMHYECKON JKU3HU

SInonnu B nepuon 1945-1947 rr.?

6 KakoBBI MepBI CTAOMIN3AIMH SITTOHCKOW YKOHOMHKH B
1948-1952rr.?

7 KakoBBI METOABI YIIPABJIEHUS B MpoLiecce
BOCCTAHOBJICHUS SITIOHCKOI SKOHOMUKH?

TBopueckoe 3a1aHNe B BHJIE IcCe

IIpumepHbIe TEMBI 3cce

1. Canauus npeanpusTus




Dranbl 0aHKPOTCTBA MIPEITPUATHS

AHTHKPHU3UCHBIN YIPABISIONMIHN: GyHKIIUN

®uHaHCOBOE 030POBJICHUE KOMITAHUU

BpeMenHnblii ynpaBisironiuii: GyHKIIMHA | TTOTHOMOYHS

Bune! kpusucos

CTpyKTypHBIN KPU3ZHUC

CnpoBolMpOBaHHBIN KPU3UC B KOMITAHUH

Mopenu mporHo3upoBaHus 0aHKPOTCTBAa AJTbTMaHa

10. 3apyGesxHble MOJENIN IPOTHO3UPOBAHUS OAHKPOTCTBA MPEIIPUATHUS
11. OTedyecTBEHHBIE MOJICTTH TPOTHO3UPOBAHUS OAHKPOTCTBA KOMITAHUU
12. MuBecTUpOBaHUE KOMITAHUHU B KPU3UCHBIX CUTYALHSIX

13. ®uHAaHCOBBII MEHEIHKMEHT HEILIATEKECIIOCOOHON KOMITAaHHNA

14. TIponienypbl 0aHKPOTCTBA KOMITAHUHU

15. PecTpykTypu3anusi KOMIaHUA

16. AHTUKPHU3HCHOE CTPATETHYECKOE IIJIAHUPOBAHUE

17. AHann3 DKOHOMHYECKOT'0 NOTEHIMAIa KOMIIaHUH

18. 'ocyaapcTBEHHBIN KpU3HC

19. MexaHu3M IHMarHOCTUKH KpU3Kca

20. Opranusaius paboThl ¢ KpeIuTopamu
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Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Tema (pa3nen) 2 Kpusuchl B pa3BUTHH OPraHU3aluu
1. Keiic [Toxkynka akrusoB Daewoo Motors
ITocne Boitubel B KOxHol Kopee Obuta co3mana ¢upma Shinjin Motors, koTopasi 3aHHMMajach
PEMOHTOM aMEpPUKAHCKUX BHEJIOPOKHHUKOB - TPEUMYIIECTBEHHO IPOU3BOJACTBA KOHLIEPHA
General Motors. BrocnenctBun peMoOHTHasi MacTepckas BbIpocia JI0 MacIiTaboB KPYITHOTO
3aBosa. B 1972 roxy 0w110 coznano copmectHoe ¢ GM mpeanpusitie Shinjin Motors. A poBHO
YeTBepTh BEKa Ha3ad (MHAHCOBO-NPOMBIIUICHHBIM TuUrant Daewoo, 3aHUMaBIIUiiCA
KOpaOJecTpOCHUEM, BBIYCKOM  3JEKTPOHUKH, OBITOBOW  TEXHUKH, MPOMBIIIJICHHOTO
000pyIOBaHUS H T. JI., BBIKYIIUJ OO KOPEHCKOW CTOPOHBI (Y KOpelcKoro 6aHka pa3BUTHSA) U
cran copiazaenbieM »toro CII. BrociaeacTtBun coBMECTHOE MPEANPUATHE MOJYYHIIO Ha3BaHHE
Daewoo Motors.
B 2000 roxy xkommanus Daewoo odunmanbHo 00bsiBieHa 6aHKpoTOM, a B 2002 romxy koMmnaHus
General Motors mpuo0Opetaet ee 3a 251 MITH. T0JIapOB.
ITocne nepexona «noxa 3Hams» GM B KOMITaHUU MPOU30IIIIA peopraHu3anus. M3menunucey gaxe
Ha3BaHue u sMOiaema. Teneps momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha GonrapcKui, MOJbCKHH, PYMBIHCKHH, TYPEIKUA W YKPaWHCKUH
pPBIHKM HOBBIE Mojaenu Daewoo OyayT mocTaBisTh moj ToproBoi mapkoir Chevrolet. B
I0’)KHOA3UaTCKOM PErMOHE MAIIUHBI TPOJAIOTCS o uMeHeM Suzuki.
General Motors Bmageet 42,1% akuuii Daewoo, 14,9 % y smonckoit komnanuu Suzuki, gecsaras
4yacTh aKIUW MPHUHAUISKUT KuTaiickoMy Shanghai Automotive, a 33 % pacnpezneneHbl MeXIy
KpEAUTOPAMH KOMITAaHUH.
HUctopus kpusuca
Azuarckuii puHaHcOBO-3KOHOMHUUYECKUH kpuzuc 1997—98 romos. Torma Daewoo nobunack c
MpOTEKIMeld TpaBuUTeIbCTBA Kopen OaHKOBCKMX KpPEIUTOB. 3al0JDKEHHOCTh KOPIOpalUu
Kpenutopam K KoHIy 1997 roma cocraBmia okosio $35 mupa. Ho Daewoo He mocrapanack
PECTPYKTYpUpPOBAaTh CBOU 3aJ0DKEHHOCTH M MEPECMOTPETh MOJMTUKY 3aUMCTBOBAHMM U
MPOJOIKIIIO OpaTh KPEIUTH HA Pa3BUTHE.
Heonpanannas arpeccuBHas 3kcrancus Daewoo Motors 3a npenenamu Asuu (ykpaunckoe CIIT
«ABT03A3- Daewoo», 3aBogsl B I[lomeme (FSO- Daewoo u Daewoo Motor Polska),
V36ekucrane (UzDaewoo) u Pymbianu (Daewoo Automobile Romania), npennpustust B Kurtae



(Harbin Hafei Motor Co.) u Uunuu (Daewoo Motors India). Ilpeanpusarus 3a pyoexom He
NoJlydyal OT MAaTepUHCKOM KOMIIAaHWM HOPMaJbHON MOANEpKKM T.K. OHa YK€ Tornaa
UCTIBIThIBANIa (DMHAHCOBBIE TPYAHOCTH, KpoMe TOro aBToMoOmnu Daewoo moka He Obuin B
COCTOSTHUM BBIAEPKATh JKECTKYIO KOHKYPEHIMIO B MHPE U 3aHITh COOTBETCTBYIOILYIO
MOJYYEHHBIM KpeIuTaM JOJII0 PbIHKA, 4TO emie OoJblie yCyryOusno (pUHAHCOBOE IOJIOKEHHUE
KOMIIaHUH.

Kowmmnanus Daewoo Motors Havana UCHBITHIBATh (PMHAHCOBBIE TPYIHOCTH IOCIE TOTO, KaK B
MPOILIOM o1y MpeKpaTHiia orepaii OCHOBHAS YacTh €€ KOPIOpaIiH.

Kpenutopsl oTka3anuch BbIIaBaTh HOBBIE KPEAUTHI 0€3 MPOBEIACHUS PECTPYKTYpU3AIHUH
komrnanuu. Daewoo oObsiBUia AeQOAT Ha BO3BpaAT JOJTOB CBOEMY TJIABHOMY KPEIUTOPY —
Korea Development Bank.

Ha TpeOoBaHMsi mMpaBUTENbCTBA CHHU3WTH COOTHOIIEHUE '"MOJITH/aKTUBBI', TIEPEUTH Ha
aAMEPUKAHCKYI0 CHCTEMY BEJEHHUsS OyXTalaTepud W pacmpojaarh akTtuBbl, Daewoo Motors
OTBETWJIO OTKa3oM. KoMIaHus 3MHUTHpyeT OrpOMHOE KOJMYECTBO KOMMEpPYECKHMX OyMmar u
obOnuranuii Ha oOuryro cymmy B 13,5 mwimapaa pomnapoB. CTaBka MO HOBBIM JIOJITOBBIM
obsi3arenscTBaM goxommwia 10 30% romoBeix! B oTBeT mpaBUTENBCTBO HajaraeT 3ampeT Ha
pacmpocTpaHeHue U MPoAaXy HOBBIX Oymar Daewoo, a amepukanckoe areHTcTBO Standard &
Poors MrHoBeHHO OOpPYIIMIO KpPeAWTHBIA perTHHr Daewoo, mnpumaB ee JJI0JITOBBIM
00s13aTeNIbCTBAM CTaTyC "MYCOpPHBIX oOsuranuii'.

Pemenue 06 oOwsBiennn Daewoo Motors GaHKpOTOM OBLJIO MPHUHATO HA COOpaHUU OaHKOB-
KpEAUTOPOB.

Mepsbl 110 BbIBeJeHHI0 KOMIIAHUM M3 KPU3HCA

B 1998 rogy Obulo NpPUHATO pEUICHHE MPOBECTH HA NPEANPHUATHAX KOMIIAHUHM KpPYIHbIE
COKpaIlleHUs] B paMKaX NporpaMMbl MO BBIXOAY M3 Kpusuca. [Iporpamma mnpemycmaTpuBaia
yBonpHeHUE Oojee 3500 4emoBeK, YTO COCTaBIseT MpUOMU3UTENbHO 18,4 mporeHTa OT Beei
YUCJICHHOCTH pabO4YuX KOMIMaHWHW. Takoil TIaH crmaceHwss (GUpMBI HE Hamiea oJ00peHus
po(hcor030B.

26 aBrycta 1999 rona kopeickoe MpaBUTEIBCTBO B3sJI0 0T KOHTPOJIb JI0JITOBBIE 00s3aTEIhCTBA
Daewoo, 4To sBHII0CH KOCBEHHOM (hOpMOii HaIlMOHATU3aK Yaeoa.

Komnannto Daewoo Motors BBICTaBISIIOT HAa OTKPBITBIA ayKIMOH. O CBOEM KEJaHUM MPUHSTh
yuactue B "dectHOM" coctsizanuu 3asBuiu: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojapasjaeneHus koperickux yaebomoB Hyundai Motor Co. m Samsung Group. AyKIHOH
BeIMTpBIBaeT Ford Motor, olHaKo OT CBOMX 00sI13aTENIbCTB OTKA3BIBACTCS.

B 2002 rony xomnanust Daewoo Motors mpogana General Motors 3a 251 MAJIITHOH T0JJIapOB.
PykoBogutenn GM mnpenmnowin MMETh JI€JI0 TOJBKO C CaMbIMHU IMPEYCHEBAIOIIUMH 3aBOJIAMU
Daewoo. /IBa roma aMepuKaHI[BI M3ydalid, KaKk padOTalOT pPa3IUYHBIC IMOAPA3IACICHHUS ITOU
F0’KHOKOPENCKOM KOMITAHUU.

B coctaB HOBOro COBMECTHOIO MPEANpPUATHS BOLUIA BCEro TpHU NpuHaIexamux Daewoo
3aBoja (nBa - B KOxHoit Kopee u onuH - BO BheTHaMme) u JEBATH PETHOHATBHBIX COBITOBBIX
areHTCTB, PACIOJIOKEHHBIX, IPEXIE BCEro, B cTpaHax 3amaaHoil EBpomsl, a Takxke - B [Iyapro-
Puxo.

Cornamenue He npeaycMmarpuBaio it GM HHMKAKuMX IUIATEXKEH KpeauTopaMm IO J0Jram
Daewoo Motors. Bmecto Bbiutatel 17 muummapnoB gosuiapoB GM HamewaTtan M pasjan
KpeauTopaM NMPUBUJIETHPOBAaHHbBIE aKIuu Oyaymero npeanpusatus Daewoo Auto & Technology
Co. Ha cymmy okoiio 1 munnuapna.

[Tocne mokynku KOHTpoibHOro nakera Daewoo Motors, GM koHTposupyer yxe noutu 10%
I0’)KHOKOPEHCKOr0 phIHKA. PecTpykTypu3alus KOHLEpHA MpHUBEIa K HOBbIM METOAaM BEICHUS
OouszHeca. Temepp mnpuOBUTF OJHMX TMOJPA3JCICHUN OBIBIIETO KOHIIEpHA YXKE HE
nepepacupeensieTcs B NoIb3y APYTruX, yOBITOUHBIX.

Bce ke 3aBoaBl HOBOTO COBMECTHOT'O MPEANPUATHS, KaK OXHIACTCs, OyayT BhIMyckaTh 680
ThICSIY aBTOMOOWIIEH B roA. Ero pyKoBOOUTENM OXHUIAIOT, YTO €XKETOMHBIM TOXOI OT HX
nponaxu B camoit Kopee u 3a pyOeKoM COCTaBUT OKOJIO 5 MUJUIMAPIOB JIOJIAPOB.



Bomnpocsl Kk keiicy:
- HazoBuTE OCHOBHBIC TPUYHUHBI OAHKPOTCTBA KOMITAHUH.
- Uro npennpuHsia KOMIaHUA JIs BBIXOJa U3 KPU3UCHOTO TOJIOKEHUS?

C mOMOIIBIO JONIOTHUTENBHBIX  HH()OPMAIIMOHHBIX MATEPHAIOB BOCCTAHOBHUTE — aJITOPUTM
OaHKPOTCTBA KOMIIAHWH.
- IlpuBenuTe emie mpuMepsl, KOrAa  CiAUsSHHUE (WU TIOTJIONICHHE) KOMITAHUH ITO3BOJIMIIO €
BBIMTH U3 KPU3UCHOTO MOJIOKECHHUS.

Tema (pa3nen) 8 TakTnuyeckue pemieHUs1 B AHTUKPU3HCHOM YIIPABJICHUHU

2. Keiic IIpoxaem 0u3Hec

Komnanust «be3Anko rpynm» co3iaBajiach BBIXOALIAMH M3 KPYIMHOTO MCIAHCKOTO XOJAMHTA
«Xoxa-Xonay, cnapsuierocsi cBouMm cuibHbIM HR-nmemapramenTtom. McmaHubl gosiroe Bpemst
CJIBUTA Ha PHIHKE JIHJIEPAMH B 00JaCTU CO3JaHUS U PA3BUTHUSL KOPIIOPATUBHON ITUKH, CTPATETHH,
MoOTHBanuu, oOydeHus. B pe3ymbrare poccuiickuii opuc cMOT JOOUTHCS JIEHCTBUTEIBHO
BHYIIIUTEIBHBIX PE3yAbTATOB YK€ B MepBbie 3 Toaa pabOThl Ha OTEUECTBEHHOM pBHIHKE.
KauecTBeHHBIE, MOTHMBHPOBAaHHBIC YIPABJICHIBI MPUBICKAIM B «X0Xa-Xo0Ja» aJeKBaTHBIX
CIELHATMCTOB CBOUM >KECTKUM CTEPKHEM, YMEHUEM TPAHCIUPOBATh KOPIIOPATUBHBIE HHTEPECHI
W, HAaKOHEI], MPUBJIEKATEILHON KoMreHcarueld. Te HEMUHYeMO BJIMBAJIUCh B OOIIYIO CTpPYIO,
OBICTPO CTAaHOBHJIMCH IMPUBEPKEHHBIMH KOMIAHUU M, B CBOIO OYEpEe]b, MOBTOPSIM MpPOIECC
MIPUBJICYECHUS HOBBIX JFOJCH.

Kornma Bcranm Bompoc 00 oOyueHun u pa3BuTuu nepcoHana, HR-memaprament «Xoxa-Xomay
NPUBJIEK B KAauecTBE MApTHEPOB TPU KPYIMHBIX EBPOIMEHCKUX O0O0pa30BaTelbHBIX LIEHTpa (B
Oxcdopnae, Ilapuxe, bapcenone). Tam xe pa3pabaThIBaIUCh MPOTPAMMBI, «3aTOYCHHBIE) IO
HYXIbl Komnanuu B Poccuu. PesynbraThl Obutn mpekpacHbiMU. OHAKO BCKOpPE €BPOICHCKas
KOMIIaHUS TTO3HAJIA MTPABUJIA UTPHI HA POCCHIICKOM PHIHKE — M Ha 3TOT pa3 He B Y4eOHOM Kiacce,
a B pEAIbHOW W3HU. MHOIOUYMCIEHHBIE HAJIOTOBBIE IPOBEPKH, CYJbl C KOHKYPEHTAMH,
HAKOHEI[, rpyOble HapyIIeHUS MpaB KOMIIAHWUA CO CTOPOHBI POCCHMCKUX OPraHOB BIIACTH
MOIIATHYIM KIUMaT «Xoxa-Xoja Pycy». B urTore, kommanus periwia mpojaTh CBOW OW3HeC B
Poccun B nons3y pazsurus B benopyceun, Ykpaune u Kazaxcrane.

Ka:xnplii 3a cedn

CunpHblil ynpaBiieHYeCKUH KOCTSK «Xoxa-Xona Pyc» ocrancs He yaen — JIMIIb €QUHUIIBI
COTJIaCWJINCh TIOKMHYTh MOCKBY H mepeexaTh B KwueB (MECTOHAaxXOXXIEHHsT HOBOW ITa0-
KBapTHUpbl). OCTanbHbIE — «PACTEKIUCH» MO PhIHKY. BrpoueMm, ogHa KpynHas 4acTh KOMaHJbI
(mopsinka 40% MeHeIXXKMEHTa) OCHOBaJla B JOJIEBOM YYaCTHUU CBOIO KommaHuio — «be3Aiko
IPYIID» M COCPENOTOYMIACh Ha BOIUIOLICHUM 3agyMOK «Xoxa-Xosa», € IONpPaBKOM Ha
nevyajabHbld ONBIT. B mepByro ouepenbp OHU CKOHIIEHTPUPOBAJIM BHUMAHUE HA CHIIBHOMN
KOPIIOPaTUBHON cTpareruu — ¢GopMupoBaHuu (QyHAamMeHTa i paboThl MOTHUBHUPOBAHHBIX
cnenuanvucToB. Brtopas kpynHas rpynmna (mopsiaka 15% MeHemXMeHTa) mepenuia B INTAT
poccuiickoro muBHOrO ruraHTa «CoJOIOBBIA MYTh», TNIe TOBOJBLHO OBICTPO BIMIACH B HOBYIO
KOPIOPATUBHYIO CTPYKTYDPY.

[To creuennio 0OCTOATENBCTB, B «be3ANKO Ipynm» B OCHOBHOM COCPEIOTOUYMIIMCH BBIXOIIBI U3
HR-pgenapramenTa, a Takxke OTIAEIOB MAPKETHHIa M PerHoHabHOTO pa3Butus. B «ConomoBom
NyTH» OKa3ajlaCh KOMaHJa CEHI30B, OTJE] pPEKJaMbl M MEIUAIIAaHUPOBAHUs, JAUPEKTOpa IO
paboTe ¢ KII04YeBbIMU KiIMeHTaMu. Pazymeercs, y «be3Anko rpynm» AOBOJBHO OBICTPO BCTal
BOIIPOC YTOJICHUS KaJPOBOTo jAeduuuTa B caMOil J0X01000pa3yronieil o0JacTu — mpojaxax.
JlepuuT oHU CTamu KOMIIEHCUPOBATh BOCIUTAaHHEM COOCTBEHHBIX kaapoB: HR-memaprament
CYel, 4YTO B COBPEMEHHBIX YCIOBUSAX Ky/Aa JelIeBie, ObICTpee M HaJe)KHEe BOCIHTHIBATH
COOCTBEHHBIX CHEIMAIMCTOB, HEXEIN oOpaIiaTh B CBOIO Bepy M30aJOBaHHBIX CEHII30B C PHIHKA.
B cBoto ouepenp, pykoBoCTBO KoMIaHUM «COJOIOBBIA MYTh» TaKXKE «OTOJIHIIO» MPOJIaXKH: BCE
TOJIKOBBIE CEIII3bI MOMTYYHIIN TOBBIIIEHUSI B APYTUX OTHENax, OOHAPYKUB CUJIbHBIA KaJpOBBIN
IeUIUT B POIaXKax.



B cnyuae muMBHOrO rvranta HEJOCTAIONIME KaApbl MPUTJIAIIAIUCH C PhIHKA MO TPaAUIIMOHHOM
LEMOYKE «KJIMEHT — PEKPYTUHIOBOE areHTCTBO — KJIMEHT». OJHAKO KauyeCTBO NPUXOJUBIIUX HA
co0eceloBaHrE CIEIUAINCTOB MO MpoAakaM (Kak OT areHTCTBa, TaK M C PHIHKA) OCTaBJISIIO
JKenaTb JIydlIero — KaHAuJaTbl B MAacce CBOEH WM BBIIABAIM JKEJIAEMBI ONBIT 34
JNEHUCTBUTENBHBIA, WIH OBUTH OTKPOBEHHO MPO(ecCHOHALHO HEMPUTOAHBI, MPU 3TOM BO BCEX
CIIydasix MPOCHUIIU 3a00yiauHble 3apruiaThl. [locTeneHHo KaapoBblii BOMPOC BCTall OYEHb OCTPO:
BOWIs B cocraB kKomnaHuu «CoOJOJOBBIM IyTh», OBIBIIME MeEHemXkephl «Xoxa-xoia Pyc»
MOJMUCAINCH MO/ ONPEIeNICHHBIMU IJIaHAMH Pa3BUTHUS, TPEOYIOIMMHU aKTUBHBIX ACHCTBUN U
moned. [1oaToMy HEyIUBUTENBHO, YTO OJHAXK]IBI OHU PEIIMJIUCh HA CIAEAYIOIIUN 1Iar: OJIUH U3
«TOBapHIlled MO MApTHUU» pPEIIUI NEPEeMaHUTh OBIBIIEr0 KOJUIErYy, TAaJaHTIMBOTO Cei3a
Anekcannpa ['puHa, B Hacrosimiee BpeMsl 3aHMMAaBILIETO MO3UIMIO AUPEKTOpa MO MpoAakam
«be3Anko rpymnm».

Tor moHauwany kareropuuecku oTkazayics. OIHako B TeueHHe Tpex MmecsueB «Cooa0BbIN
MyTh» B OYKBaJbHOM CMBbICJIE 30MOMPOBAJ €ro MpeuMylIeCTBaMHU U MOTEHIINAJIOM U3BECTHON Ha
PBIHKE U YBEPEHHO CTOSIIEH Ha HOTax KoMmaHuu. TyT He OyleT TUIIHUM OTMETUTh, 4TO | puH
JKEHAT U SIBIISIETCS OTIIOM Tpoux Jetell. B «ComogoBoM myTu» paboTaeTr ero JBOIOPOIHBINA OpaT
U 2 OBIBIIUX COCITYKHBIIA — ONMM3KUX Apyra. [103ToMy XOTh B CO CKPHUIIOM, HO OH COTJIACHIICS —
MOMOIJIM JIOBOJBI U apryMEHTHl OBIBIIMX KOJUIET, O(HC, PacloiOXKEHHBIH B LIEHTpe MOCKBBI
(torma kak «be3Anko rpymm» apeHAoBanM OQUC HA OKpaWHE TOpOAa), MOBOJLI B TOIB3Y
OBICTPOro pa3BUTHUS HOBOTO IPOEKTA U OTCYTCTBUE ACPUIINTA B YIIPABICHUYECKUX KaIpax.
HoBblii coTpyaHuk

[TonaB Ha paboTy K KOHKypeHTaMm, AJIEKCaHApP KakKoe-TO BpeMs xajien o0 yxome. Horas
KOpIOpaTUBHAST KyJIbTypa Oblla eMy 4yXK[a, W JIHIIb OBIBIIME KOJIJIETH TOMOTJIH BIHUTHCS B
KOJUIEKTUB, TOYYBCTBOBATh ce0si cBouM. OHako ['puH 0CO3HAN /B Ba’KHbIE BEIU — BO-TIEPBHIX,
€My He XBaTaJl0 UMEHHO TEX JIFOJIeH, C KOTOPBIMU OH padoTal, a BO-BTOPHIX, T€, KOTO OH OCTAaBHII
— FOTOBWJIM JIy4lIME KaApbl IJIs OTHena npoaax Bo Bcel Poccnn. IlocoBeToBaBmIMCh ¢ HOBBIMU
KOJUIETaMHU, OH MPUHSUT BECbMa XUTPOE PELICHUE.

Vxon I'puna u3 «be3Anko» ObUT BOCHPHUHSAT KpaiiHEe HETaTUBHO, €CJIM HE CKa3aTh BPaxacOHO —
AJekcaHp NOTYYHIT HeTJIaCHOE KIIEHMMO mpeaaTens, U 0OpaTHBIN MyTh eMy ObLT 3aKa3aH. B 3roii
CBS3U IOMBITKU IIEPEMAHUBATh MAaTEPBIX JOEH U3 «be3ANKO rpynm HE UMENIH CMBICIA — OHU
nonpocty He cornacwiuck Obl. Torma ['puH penrmn cMaHUBATh TOJIBKO HOBUYKOB, MPOIICIIINX
Bce TpeHuHTrH. [Ipu BepOOBKE HOBBIX COTPYJHHMKOB B XOJ IUIM BCE [O3BOJICHHbIE U
HEI03BOJICHHBIE CIOCOOBI — ['pHH U Koyeru «rpoaaBainy «Co0IOBBIA MyTh» KaK KOMITAHUIO
ONBITHYIO, OOJBINYIO, CUJIbHYIO, TMEpPCHEKTUBHYIO, YOEeXIalu IoJed B TOM, YTO «IIO
HeOoPHUIMATEHBIM JaHHBIM» «Be3AIIKO» CKOpPO pa3BaIUTCs HA YacTH, «ITO HaM CTAJI0 U3BECTHO
U3 UCTOYHMKOB, OJM3KUM K HaJOrOBOM MHCIEKIMU» U T.A. B coueraHuu ¢ TeppuTOpUATbHBIM
OOHYCOM, COBEPIICHHO COMOCTABMMBIMU OKJIAZAMH U MACCOBOM MOJAEPKKON (KaXIOr0 HOBOTO
crienpanucta U3 «be3Anko» BcTpeuyanma komaHAa OBIBITUX COTPYIHUKOB «Xoxa-Xoja Pycy,
MPOU3BOJS HEU3TIAAMMOE BIIEYATICHUE CUJIBHOTO KOMAHJHOTO JyXa M TOJOXHUTEIbHOIO
KJINMAaTa) — TaKKUe JOBOJIbI MOTJIM TIOOEIUTH JIFOOOTO YIIPSMIIA.

Co BpeMeHeM 3Ta TEXHOJIOTHS CTajla MacCOBOW — «XaHTWJIM» OYKBaTbHO BCEX, OOYYECHHBIX U
HeoOyueHHBIX. [locTenenHo «Coyi00BbIM MyTh» BOLIEN B a3apT U MOMPOCTY PELINI Pa3pyILIUTh
OBIBIIUX KOJUIET, 0€3 BUAUMBIX Ha TO mpuyuH. MHDopmanus o cuibHBIX Kagpax «be3Anko»
IIPOCOYMIIACH HA PBIHOK, IIO3TOMY 3a IOCJIEJHUE YETHIPE MECALA K XaHTUHI'Y MOJKIIOYHIACH U
npyrue urpoku. PykoBoactBo «be3Ako rpymnm» MbITagach OOCYIUTH BOMPOC ITHKU BEACHUS
Ou3Heca ¢ mpeacTaBUTENsIMU KomnaHuu «ConofoBblii myTh». OnHako, OyAaydu B 3aBEOMO
Oonee  BBITOJHOM  TOJIOKEHWHU, TOCICIHHWE OTKA3alIWCh BCTyMarh B KakKue-MOO
pernaMeHTHpYIOIIMEe OTHOIIEHUs ¢ Oosiee c€i1aOblM MIPOKOM. A TE€M BpPEMEHEM CHUTYyalus
TpeOoBasia HEMEIJIEHHOTO peIIeHHs, TaK KaKk OT JTOr0 3aBecuiia Cyab0a BCEH KOMIaHHWH
«be3AJKo rpynmn» B LETIOM.

Bomnpocsl k keiicy:

- Kakoro xapakrepa Kpu3uc 0XxBaTuil KomnaHuo «be3Anko»?



- KakoBbl npuunHbI Kpuzuca?
- JlaiiTe CHCTEeMHBIN aHaIU3 KPU3UCA B CPEJIEe MEpCOHANA YKa3aHHONW KOMIIaHWUU?

Kakue wmetonpl ucnonbpzoBana komnaHusi «CoJOJOBBIM TyThb» ISl MPUBICYEHUS HOBBIX
COTPYIHHUKOB M3 IPYTrUX KOMIAHUI?
- [Touemy kommanusi «CoJ0IOBBII MyTh» HE MbITAIACh MPUBJIEKATh OMNBITHBIE CTApbIE KaJIPhl
KoMITaHuH «be3Anko»?

Kakue mepbl Bbl Moxkere mpennoxuth s kKomnanun «be3Anko» B LENsSX COXpaHEHUs
BBICOKOKBTH(PUITMPOBAHHOTO TIEPCOHAJIA 3TOW KOMITAHUH?

Tema (pa3nen) 6 Ilporno3upoBanue 0aHKPOTCTBA

3. Keiic KauecTBO Me0esin M IPoaaku

IIpennpusitue 10 pecTpyKTypU3aluu

JIsBoBcKast mebenbHas ¢gadbpuka "Kapratel" Ob1a ocHOBaHa B 1962 roay kak rocynapcTBEHHAS
kommanus. B 1993 rony kommanus Obula MpUBaTH3UPOBaHA U MpeoOpa3oBaHa B aKLIMOHEPHYIO
koMmanuio. CyImecTByrOIUM U OBIBIIUM paboTHHKaM (HaOpuUKH B HACTOSIIUA MOMEHT
npuHaiexkuT 100% axiuii.

Kommanus npousBoaut medenp u3 JICII, B 4aCTHOCTH CTEHKH, KYPHAJIbHBIE CTOJIMKU U MATKYIO
MeOenb, B OCHOBHOM CO(BI, Ha TpeX MPOU3BOACTBEHHBIX JHHHUAX, pa3MEIICHHBIX
TEPPUTOPUATBHO B Pa3IMYHBIX IIPOU3BOJCTBEHHBIX MOMELIEHUAX JIbBOBa — Ui MPOM3BOACTBA
KOPITYCHOM MeOeIn, MATKOoM MeOenn 1 Meben Ha 3aKas.

BonbuimHcTBO 000pyI0BaHUS COOTBETCTBYET OOOpPYAOBAHUIO 3aMaJHBIX MPEANPUATHII B ITON
orpaciu. OJHAKO OTAEIbHBIE CTAHKH CHPOEKTUPOBAHBI CHELMAIBHO AJI U3TOTOBIICHUS OIHOMN
KOHKPETHOM JeTai U He MOTYT OBITh IEPEHACTPOEHBI Ha POU3BOJCTBO IPYTUX JAETajei.
[Iponaxa npoaykuuu (abpuKu MeOeNbHBIM CAJIOHAM OCYILECTBIISTIACh HEOOIBIINM YHCIOM
TOPrOBBIX areHTOB, a TaK)Ke HaMpsMylo B MarasuHe komrnaHuu. COBIT B OCHOBHOM BEJAETCS Ha
VYkpaune. lIpexnae ocymecTBisuics 3KCIOPT Ipoaykuuu B Poccuro, HO HE3aBUCUMO OT
PBIHOYHBIX ~ YCIOBUW U KOHKYPEHTOCHOCOOHOCTHM  ObUI ~ MpeKpalleH  BCIEACTBHE
IPOTEKLMOHUCTCKUX Mep Poccuu ¥ aIMUHUCTPAaTUBHOIO YIPSIMCTBA Y KPauHBI.

MebenpHasi MPOMBINIJIEHHOCTh YKpawHbl OCOOCHHO IOCTpajaja OT YIMajgka IMOKYHaTeJIbHOU
CIOCOOHOCTH HACEJEHUS: TOKyNKa MeOelnu OTHOCHTCA K TeM IPHOOPETeHHSM, KOTOpbIe
OTJIOKUTH Tpolie Bcero. HeraTuBHbIM (pakTOpoM Takxke MOCITYKUIN 3apyOeKHble KOHKYPEHTHI,
ocoOeHHO B 3anagHoil YKpauHe, I7ie HaceIeHUE OTIPABIUIOCh MOKYNAaTh MEeOEIb Yepe3 rpaHully
B [lonpmry.

CymiecTByeT HEOOJBIIONH, HO AKTUBHBIM PBIHOK JUIS W3JENUN BBICIIETO KadecTBa. Ha Hem
JOMHUHHUPYET UMIOPTHAS MPOAYKIUS, XOTS ONPENEICHHYIO POJIb HAYMHAIOT UTPaTh YKPaHHCKO-
3apyOeKHbIe COBMECTHBIC MpeAnpusATHs. [ HHU3IIEH KaTeropuu phIHKA, TN€ M HAXOIATCA
"Kapmats!", peiHOK 60j1€€ Y30K M0 SKOHOMUYECKUM MPUUHNHAM.

[lepconan xommanuu cokpatwics npumepHo ¢ 2.000 genosek Ha Hadano 1995 roma mo 650
paboTarouMx Ha MOMEHT 3aBepuieHusi mnpoekTta. CKopee BCEro, COKpallleHHEe 3aHSIThIX
IOPOJOIDKUTCA, Jake MNpU pocTe npoaax. AHanornynele ¢abpuku B 3amagHoit Espome
HacCUYMTHIBAIOT HEe Ootee 150 pabounx.

3a mocneiHUWE TPU TOJa MPOJAXKHU IOCTOSHHO COKpAIlaIMCh, W HAa MOMEHT NPHUOBITHA
KOHCYJIbTAHTOB KOMIIAaHUSI B TEXHUYECKOM IIJIaHe OKa3ajlach OAHKPOTOM.

JAnarno3, mocraB/JIeHHbIH KOHCYJIbTAHTAMU

PoiHOK ¥ mpoaaku

A KauecTBO npoyKIuu

Cpa3y nocie npuObITHS B KOMIIAHUIO KOHCYJIBTAHTHI YCTAHOBWJIM, YTO KAaueCTBO MPOIYKIUU
ObUIO OYEBHMJHO IUIOXMM, JaXe M0 YKpauHCKMM cTaHjpapram. OOnuioBka Obula Tolapamnasa,
OTOpBaHa IO KpasM, MOJUPOBKa OBICTPO Oenena, ObUIM 3aMETHBI CJIOU Pa3HBIX LIBETOB TaM, I'lie
U3JeNusl TOAKPAIIMBAINCh; Ha TOTOBOM MPOAYKLIMH BHIHBI pabodyve METKH U Tak Jajee.
[TprunHBI TAKOTO HU3KOTO KayecTBa 00YyCIaBIMBAINCH PA3IMYHBIMU (DaKTOpaMHU:




* HCTI0JIb30BAHUE ChIPbS MJIOXOr0 KaueCTBa;
* IPOU3BOCTBEHHBIN MPOLIECC BKIIOYAN ONEPALNH, BHIIOIHIEMbIE C TIOBPEKICHUEM U3/ETINS;
* IpH OOHApYKEHUU J1e(eKTa ero CKPhIBAINM TaKMM 00pa3oM, 4ToObl Opak He Opocaics B IJasa;

paboure He CcOOMIOMaTU HWHCTPYKIIUH, BBIMOJHEHHWE KOTOPBIX OOECHEYHBAIO TOJYUYCHUE
Ka4eCTBEHHOHN MPOTYKIIMH, HO ¥ TPeOOBAJIO yBETUYEHUSI 00bEMOB padoT;

CTaHJApThl M3MEPEHMsI YpPOBHSA KadecTBa ObUIM HM3KHMMH, TaK 4TO IUIOXOE€ KadecTBO IIO
PBIHOYHBIM CTaHAAPTaM CUUTAIOCH IPHEMJIEMbIM I10 IPUHATHIM CTaHIapTaM KOMIaHHH.
A Merons! npopax
Ha MomeHT mpue3na KOHCYIbTAaHTOB HE OBUI OpPraHM30BaH OTAEN MPOAaK/MapKEeTUHTa, |
PYKOBOJICTBO HE OCO3HABAJIO B ’TOM HHKaKOW HeoOxoauMocTu. OTCyTCTBOBAIA JIOKYMEHTALUS O
KJIMEHTaX, TOPrOBBIM areHTaM HE NPEAOCTaBISAIOCh HUKAKOW CAMOCTOSTEILHOCTH B IOUCKE
KJIMEHTOB, a OHM U HE CTPEMUJIMCh MPOSABIATh HMHUIMATUBY. B yCTaHOBIEHMHM ILIEHBI Ha
IOPOAYKIMIO HE HAONIONANOCh HUKAKOW TMOKOCTH, KaXKAbI pa3 KIMEHTOB IMOCEHIATN pa3HbIe
TOPIOBBIE ar€HThI; OTCYTCTBOBAJIO IOHUMAaHKUE CUTYaIlMM HA PhIHKE (KOHKYPEHTBI, JOJIs PhIHKA);
OTCYTCTBOBaJIa CHCTEMa MOOLIPEHUH, MOOYKAaromas TOProBbIX areHTOB J0OUBATHCS XOPOILIUX
pe3yabTaToB B COOpE 3aJ0JKEHHOCTEH, COTPYJHHKU BCEX YpPOBHEH YINpaBIECHUS HE HMEIH
HUKAKOT0 MOHATHUS 0 (POPMHUPOBAHUN OTHOIICHUH "KJIMEHT-MOCTABUIMK" B PHIHOYHBIX YCIOBHUSX
u 1.1. ITooToMy HEoOXOAMMBIM CTajlo CO3JaHUE OTHENa MAapKETUHIa C NpOo(hecCHOHAIBHBIM
IIEPCOHAJIOM.
A Jlnzaiig
CymecTByIOIMA  aCCOPTUMEHT TMPOIYKIMM HEOOXOAMMO OBUIO TPEKpaTUTh IpPOJAaBaTh,
HOCKOJIBKY:

JU3aiiH NPOAYKLMHM YCTapesl B CPAaBHEHUU C KOHKYPUPYIOIIEW HMMIIOPTHOM HMPOLYKLIMEH, B
OCHOBHOM I10JIbCKOM Ha 3TOM CEKTOPE PhIHKA;
* TIIPOAYKIUS ObLIa TPOMO3AKOW, CTEHKA M3 OJHOM YacTH 3aHHMMAalla BCIO CTEHY KBAapTHpHI, HE
ObUIO BO3MOXKHOCTU TIOKYNAaThb OTAENbHbIE MOAYIM MeOelad, U OHa HE COOTBETCTBOBANA
NOKyHaTeabHbIM TpeOOBaHMAM JaHHOTO CerMeHTa pblHKA. TpeOoBamuch Oonee MenKHe,
JICIIEBbIE 1 MOYJIbHBIE U3JEIHUS.
CebecToMMOCTD NPOAYKIIUHA
CebecTroMMOCTh NPOAYKLIMHM OblIa JOCTAaTOYHO BBICOKA, YTO, KOHEYHO, OTPaXajaoch Ha
BO3MOXXHOCTH TPOJAX IO KOHKYPEHTOCHOCOOHBIM IieHaM. Cpeand OCHOBHBIX HMPUYHH TOMY
SBUJINCH:
* BBICOKAs 1I€HA U HU3KO€E KaueCTBO ChIPbsI
Tak kak y KOMIAHMM He OBLJIO JOCTAaTOYHBIX CPEICTB [Vl 3aKyNKH ChIpbs, € OCTaBaJloCh
OCYILECTBIISATh OapTEpHBIE CHIENKH. JTO B CBOIO OYEpEIb OIPAaHMYMBAIIO MCTOYHHUKH TOCTABOK
HECKOJIBKUMHM YKPAaMHCKUMH (aOpuKaMM, KOTOPBIX YCTpaWBal TakOW MeETOX (HMHAHCOBBIX
pacueToB. B pe3ynbTare chipbe MpHOOPETAIOCh TOPOXKE M XYIIIET0 KauecTBa, YeM aHaJIOTuYHas
IPOAYKIMS, KOTOpast MOIUIa ObITh 3aKyIUIEHA 32 HAJIMYHBIE CPEACTBA.
* SHEPro3aTpaTHbIE MPOLIECCHI
DTH MPOIECChl OAMHAKOBHI i Beex (padpuk ObiBiero Coserckoro Coro3a, T1e dHEprus ObLIa
JIeIIEBOM, HO TTOCTAaBKUM HEOOXOIMMOTO CBIPhsl OB HEHAAEKHBI. TEeXHOIOTHYECKHE MPOIECChI
JIOJKHBI OBLIH MPUCTIOCOOUTHCS K JAHHBIM YCJIOBHSIM, YTO IIPU HBIHEUIHEH BBICOKOM CTOMMOCTH
SHEPTUU TPUBOIUT K OojbiiuM 3arpataM. Hampumep, omun craHok mpeccoBanus JICII
HEOOXOIMMOW TOJIIIUHBI HWCIONB3YET TSOKENbIA NUIM(OBAIBHBIA MWIMHIAP, MOTPEOSIOMINIA
00JIbIIIOE KOJIMYECTBO AJIEKTPOIHEPTUH, XOTS B COBPEMEHHBIX YCIOBHSX IlefiecooOpasHee
numdoBats JCII, wcmons3ys Jerkuii HaXKIayHBI pEeMEHb, KOTOPBIH CTOUT JOpPOXKE U
HYX/IaeTcsl B 3aMEHE, HO He TpeOyeT MOIIHOI'O 3HEproeMKoro mortopa. IlmaHupoBka 3aBoja
TaKXe He CII0COOCTBOBaJIa 3KOHOMMHU YHEPTUU HA OTOIUICHUH U BEHTUJISILIUN.
" COMHUMENbHAA HE00X00UMOCHMb HEKOMOpPbIX Npou3e00cmeeHnvix 3manos. Hanpumep,
danepa IS OTIAENKA OOpAaTHOW CTOPOHBI CTEHOK IIOCTaBisjIach Ha (aOpuky B OONBIIHX
NaHeJsAX, KOTOPbIe pa3pe3ajich Ha Pa3MYHbIE KYCKH, coOMpaeMble Ha OOpaTHYIO CTOPOHY
meOenu. OnpaBgaHMEeM JaHHOTO Ipoliecca SBISNACh JIeTKas TPaHCHOPTHPOBKA TOTOBOTO




IpPOAYKTa, HO IJaBHBIM CJEJACTBHEM ObUIO yBEIMYCHHME OIEPAIMOHHBIX pacxoJl0OB B
MIPOU3BOJICTBEHHOM IpOILIECCE U YXYALIEHHWE KayecTBa T'OTOBOIO M3JENUS, MOCKOJBKY 3aTHSs
naHeJb He o0ecreyrBaia HEOOX0UMYIO )KeCTKOCTh OKOHYATEIbHOM COOPKH.

- HeaJIeKBaTHOE 000pyI0BaHUE

XoTa OONBIIMHCTBO 00OpYyNOBaHMSA OBLJIO AHAJIOTWYHBIM 3alaJHOMY, HEKOTOpBIE CTAaHKH
peHa3HaYaINuCh JIJIsl OONBIINX MapTUil, 00IbIIOro 00bemMa MPOU3BOACTBA U X UCIOJIL30BaHUE
HE OIPaBJbIBAIOCH YMEHBIIUBIIMMUCS MaciiTabaMu MPOU3BOJCTBA M MOTpeOHOCTAMHU Oojee
rMOKOro TIUIAHUPOBAaHHUS MPOU3BOJCTBA. B wyacTHOCTH, KOTelbHble OBUIM paccuMTaHbl Ha
OOJIBIIYI0 MPOU3BOACTBEHHYIO MOITHOCTh, @ TaKXKe MpeIHa3HAYAINUCh IS CHAOKEHUS MapoM
Onm3nexamield MakapoHHOU ¢adbpuku. Hamgo mu roBoputh, 4T0 SKOHOMHUYECKask A (HEKTHUBHOCTH
KOTEIbHBIX TpH c1a0oi 3arpy3ke Obuia Ype3BbYaiiHO Maina. Takxke OOJBIIMHCTBO CTAHKOB
IpelHa3HAYaIUCh JJI U3TOTOBJIEHUS OJHOW JeTald M HE MOIVIM OBbITh MPHUCIOCOOJEHBI K
JPyromy IpOU3BOJCTBY.

* HEKOTOPBIE I0POTrOCTOSIINE MPOU3BOACTBEHHbBIE MPOIECCHI

Hanpumep, n3roroBieHue SIMUKOB TpeOOBaIO TOPa3o OOJBLIET0 KOJUYECTBA ONEpaluid, yem
AQHAJIOTMYHOE MPOM3BOJACTBO Ha 3amagHoOW (upMe, 4TO, OJHAKO, HE BIMSUIO Ha KayeCTBO
TOTOBOT'O M3/ETHSL.

YnpasieHue TPyA0BbIMHU pecypcaMu

Kak 1 Ha 0G0NBIIMHCTBE OBIBIIUX COBETCKUX MPEINPHUSITHIA, MPOIECC MPUHSATUS PEIICHUN ObLI
HEHTPaJIN30BaHHBIM U  OOJbIIOE BHHUMAHHE YAENSJIOCh TEXHUYECKOW KBamupuUKalLuu
cneunanuctoB. Ilo mMepe Toro, kak o0BeMBI PAaOOTHI YMEHBUIATUCH, HEOOXOAUMO OBLIO
3allOJIHUTh BAaKaHCUU B CEKTOpE IMPOJaK/MapKeTHHra, MPH A3TOM HCIIOJIb30BAJICA TEPEBOJ
MMEIOILIETOoCs MepcoHaa Ha HOBBIE NOJDKHOCTH. K coxalleHHIo, B JaHHOM KOHKPETHOM Ciydae
¥, HECMOTpPSI Ha HEKOTOpPbIE MO3UTHBHBIE ACHEKThl JaHHOTO MOJX0Ja, OH MMEET HEeIOCTAaTOK,
MOCKOJIBKY TEPEYHCICHHbIE JOJDKHOCTH TPEOYIOT CHELMATMCTOB BBICOKOW KBaTU(UKAIHIH,
KOTOPBIX CPEeIu COTPYIHUKOB KoMIaHuu He Obuto. [logxon k Habopy COTpYIHUKOB B 00nacTu
MapKeTUHTa OoJbllle OCHOBBIBAJICA HAa 3HAHWM MPOMU3BOJACTBEHHBIX IPOLIECCOB, YeM Ha
MOHMMAaHUN HaBBIKOB MapKeTWHTra U KomMepuuu. [Ipu sTom yaensiocs upesMepHOEe BHUMaHUE
3HAHUIO TPOU3BOJCTBEHHBIX TEXHOIOTUH.

DUHAHCOBAS CUTYalMSsI

[Mpogaxku M pPEHTA0ENIBHOCTh KOMIIAHUM HAYadd COKPAIIAThCS HE3aq0Nr0 N0 MPHUOBITUS
KOHCYJbTaHTOB. OJJHAKO pyKOBOJICTBO HE pacleHUBaI0 cOOW B Mpojaxax Kak JOJITOBPEMEHHYIO
TEHJCHIMIO ¥ HE NPHHSJIO MEp MO COKPAIICHUIO WIM MepernpoduIMpOBaHUIO MPOU3BOJICTBA.
HanpoTtuB, uTo sBiseTCs €CTECTBEHHbIM B CcTpaHe, TIJe OymieBana WHQIALUSA, TOTOBas
IPOAYKIMS Ha CKJIaJie paclieHUBAJIaCh Kak JIydllee BIOKEHUE KaluTana, MEHee MOABEP)KEHHOE
00€eCIICHNBaHUIO, YeM JCHEKHBIC cpefacTBa B OaHke. [IpobOnema 3akitodanack B TOM, YTO 3a
KOPOTKHI TepHoJ] BPEMEHU H3JENUs, KOTOpble ObUIM OCHOBHOW MPOIYKUHMEH KOMIAHUHU H
mpoJaBaiuch 0€3 BCAKUX YCHUJIMH, OKa3aJluCh HEKOHKYPEHTOCIIOCOOHBIMU JIpyruM, OoJiee
JIEIIEBbIM, JYUYIIUM M, B OCHOBHOM, MHOCTpaHHbIM u3aenusm. K konmy 1995 roma cknanckue
3arachl, BMECTO TOTO, YTOOBI CTaTh IEHEKHBIM BKIJIAJIOM U CTPAXOBKON KOMIAHUH OT MHQIISILINH,
cTany (PMHAHCOBBIM OpeMEHEM JIJIsi KOMIIaHHH.

C d4HuCTO TPaKTHUECKOW TOYKHM 3pEeHHs, Npeanpusarue oOaHKpoTwiock B 1995 rony.
l'ocynapcTBO, Kak OCHOBHOW KpenuTop, Mpuleraiso K OJIOKUPOBAHHIO OAaHKOBCKHX CUETOB, TEM
caMbIM yCKOpsisi (DMHAHCOBYIO KOHYMHY KommaHuu. KommaHus mbITanach paspeliuTh 3Ty
npobieMy Bce dHamle W yame npuberas K OapTepHbIM CAeIKaM, KOTOpble HE TpeboBanu
0aHKOBCKUX PacueToB, HO MPHUBOJIWIM K MOBBIIIEHUIO CTOMMOCTH IPOU3BOJACTBa. bonee Toro,
(MHAHCOBBIN KPU3HUC pacCMATPUBAJICS KaK BPEMEHHOE SIBJICHUE, U He OBbLIO MPOBENEHO KpaiiHe
BaXHOTO TIyOOKOro pecTpykTypupoBanusa. Co BpeMeHeM KoMIaHus OoJibllie HE Moria
IPOM3BOJIUTH 3aKYINKH CHIPBS JJIsi 00eCTIeYeHrs] HOPMAILHOTO YPOBHSI NMPOU3BOJCTBA U Hayaia
NEePEeXO/IUTh K HEMOJIHOMY paboueMy [IHIO, a TakKKe OTIPaBIATh padouux B HEOIUIaYHMBacMbIe
OTITyCKA.

HesddexkTrBHBIC CHCTEMBI Y4eTa U OlpeieIeHus1 ce0ecCTOMMOCTH



Ot0 sABIsgeTcs 0o01Iel MpoOIeMoii ISl BCeX YKPaWHCKUX KOMIMaHui. Tak Kak MepBUYHOM IIeNbI0
OyXrajTepcKoro yuera SIBJISIETCS pacyeT HaJoroB, MOJUISKAIIMX YyIUIaTe, W 3THU MPOLELYpb
TIIATEIILHO PETyIUpyIoTcs MUHHCTEPCTBOM (PMHAHCOB, HE3aBUCUMO OT MHEHHS PYKOBOJCTBA
KOMIIaHUH, TO BCE 3TO MPUBOAUT K TOMY, YTO OTYETHOCTh TEPSET BCAUECKUI peanbHbIN CMBICH, U
HET HUKAKOH BO3MOXXHOCTH MCIIOJIb30BaTh JAHHBIC Y4€Ta C IIENbI0 MPUHATHUS YIPABICHUECKUX
pELICHUH.
Poab akunonepon
Curyauusi Takxe OCJOXHsJIach TeM ¢akrtoMm, 4yto komnanuss Ha 100% mnpuHamiexana
HBIHEIIHUM W OBIBIIMM pa0OTHUKaM. PyKOBOACTBO He XOTeno mpeajaraTb MeEphl IO
PECTPYKTypHU3allUU, KOTOpble OyAyT HEMOMYJISpHBI Y PaOOTHUKOB-aKIIMOHEPOB. XOTS MOXKET
ObITh aIMUHHMCTpAaLMsT M HE OCO3HABaJlIa IIOJHOTO MacmTaba mpoOsieM NpeanpusTHs,
HEOOXOIMMOCTh CEPbE3HBIX U3MEHEHUH I Hee ObliIa OYeBUAHOM, B OCOOCHHOCTH, ATO KacaJloCh
KOHTPOJISl KadecTBa IMPOJYKLIMU M KOJMYECTBA 3aHATHIX Ha IPOM3BOJACTBE, TEM HE MEHee,
aJIMMHHCTpAIS HE XOTela HaBSI3bIBaTh MPEAJIOKEHUSI HOBBIM Pa0OTHUKAM-aKI[MOHEPaM.
Bomnpocsl k keiicy:
- BeIsIBUTE OCHOBHBIC MPUYNHBI OAHKPOTCTBA MEOETHHOM (haOpHKH.
- OmnpenenuTe NPOSBICHHS TOT0 OAHKPOTCTBA.
- [Ipeayioskute myTH BBIXOZA U3 COCTOSIHUSI OAHKPOTCTBA JAHHOTO TIPEIITPUSITHS.

Kakue mnpodunaktudyeckre aHTUKPU3UCHBIE MeEpbl ObBUIM OBl yYMECTHBI Il JAHHOTO
IPEIIPUAITHS C TEM, YTOOBI OHO HE 0Ka3aJ0Ch B COCTOSTHUU OaHKpOTCTBA?

Tect
IIpumepHbIe TECTOBBIE 32 JAHUS:

1. AHTUKpHU3HCHOE yIIpaBJIeHHE — 3TO:

- Co3ganue mpennochUIoK, MO3BONSIONIUX U30€XKaTh KPU3UCHBIX SBJIECHHH B COLIMAJIbHO-
SKOHOMHUUYECKOW JEATENIbHOCTU NPEANPHUITHS, HHAUBUIYAIBHOTO MpeANpUHUMATENS,
oTpaciau

+ IIpouecc nmpuMeHEHHUSI ONPENEICHHBIX MEp U JIEHCTBUM, MO3BOJISIOMIMX OCYIIECTBUTH
COLIMAJILHO-D)KOHOMUYECKOE 03/10POBJICHUE JeSITEIbHOCTH NpeAnpUsATHS,
WHAWNBHAYATbHOTO MPEANPUHUMATEISI, OTPACIH, T.€. HE JOMYCTUTh UX OAHKPOTCTBA

- Ilpomecc aHanu3a  COUMAIBHO-DKOHOMUYECKOW  JEATEIBHOCTH  HPENNPUATHS,
WHAWBUYAJbHOTO TMpEANpPUHUMATENS, OTPAaciu, IEJIbI0 KOTOPOIrO SIBISETCS BBHIABICHUE
NPUYUH YCTAHOBUBILETOCS KpU3UCA

2. UYto B mnepByW o4epeab omnpeaeasieT HeO00X0AMMOCTb B AHTHKPU3HCHOM
ynpasjaeHuu?

+ [enu pa3BUTHSA CyOBEKTa X035MCTBOBAHUS

- XKenanue cMAr4uTH YCTAHOBUBIIUNUCS KPU3HUC

- XKenanue n3bexarb BO3MOKHBIM KPU3UC

3.Tect. Buausnue d¢axkTopa BpeMeHH Ha J3(QPPEeKTHBHOCTh AHTHKPH3IMCHOIO
ylnpaBJjieHUs] NPOSABJIAACTCH B ... 3P PeKTUBHOCTH.

- YBeIu4YeHUu

+ CHMXKEHUHU

- BausiHue oTcyrcTByeT

4. Kakumu ObIBAIOT NPUYUHBI PA3BUTHUSA Kpu3uca?

- KonudecTBeHHBIMU U Ka4€CTBEHHBIMU

- O6paTUMBIMU U HEOOPATUMBIMHU

+ OO0BEKTUBHBIMH U CYOBEKTUBHBIMHU



5. HopmaTuBHO-3aKOHOZaTeJbHAsl [1eSTEJbHOCTh IO PeryJHpPOBAHUI) KPHU3HCOB
3aKJjI04aeTrcs B:

+ Co31aHUU aHTUKPU3UCHOTO 3aKOHOJATEIbCTBA

- [lepepacnpenenenuu 10X0aA0B

- ®uHaHCOBOH cTaOMIN3AIMKA MAKPOIKOHOMUYECKUX MPOLECCOB

6. KTO BHIHOCHUT pelieHue 0 NPU3HAHUM JO0JKHUKA OaHKpoTOM?

- Kpenurop

+ Apbutpaxusiii cyg PO

- Beicunii 3koHOMUYeCcKui cyn PO

7. Kakue BuAbI (PUHAHCOBOIO O3J10POBJIEHHMS TMPeAYCMOTPEHbl JAelCTBYIOIIUM
3aKO0HO0/1AaTeJbCTBOM PD?

+ JlocyneOHas caHalus, BHEIIHee yIpaBiieHUue, GUHAHCOBOE 03/10POBJIECHHE

- Buemnee ynpaBienue, 0eHUMapKUHT, KOHKYPCHOE MMPOU3BOJICTBO;

- JlocynebHas canamus, cTpaTerH4eckoe ynpaBieHHE, PECTPYKTYpU3alus KPeIUTOPCKOM
3aJ10JKEHHOCTH

8. IIpeoOpa3zoBanue ¢upmMbI, npeaycMaTpuBainee IMepexoJ OT yHpaBJeHUS
OT/ACJbHBIMH ONEPANUSAMH K YIOPaBJeHHK MeXKPYHKIMOHAJIbHBIMH OHU3HeEC-
npouneccamMu, 3aKaHYMBAKIIUMHCHA YIOBJeTBOpeHHEeM MNOTpPpeOHOCTell BHEIIHHX
(PBPIHOYHBIX) U BHYTPU(UPMEHHBIX KJIMEHTOB — 3TO:

- benumapkunr

- CTpaTernyeckuii MEHEI)XKMEHT

+ PeuHXuHUPUHT

9. UTo He OTHOCUTCH K MeTOAaM PeCTPYKTYPHU3AIMH KPeAUTOPCKON 3210/ 1:KEHHOCTH
nyreM 0(popMJIeHHUsI OTCTYIHOT0?

+ I[loramenue 3aA0JKEHHOCTH JIHIIb Mepe]] OF0KETOM

- [lepenaua umyniecTa JOJKHHUKA B CYET MOTALIEHUS 3a0JXKEHHOCTH

- [lepenaua ieHHBIX OyMar B CUET MOTAIIECHHS 3a10JKEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK UCKOBOI 1aBHOCTH B PD?

-1rox

+ 3 roma

-5 ner

11. Heab pakTopuHra — 310

- Cnucanue 1eOUTOPCKOM 3a10IKEHHOCTH

- B3pickanue n1eO6uTOpCKOM 3a00KEHHOCTH Yepe3 CY/I

+ YckopeHne o00opaunBaeMoOCTH 00OPOTHBIX CPEACTB

12. Yro MoxkeT CJOYKUTh MCTOYHHKAMH BHEIIHMX HHBECTHUHMIA HA IKOHOMHYECKH
HECOCTOSITEJIbHOM NMpeAnpusaTUn?

+ CoOepexeHus TrpaxiaH, MpsMble HHOCTpPaHHbIE WHBECTUIIUU, JUYHBIE JCHEXKHBIE
CpEACTBA yupeauTelel NpeaAnpUusiTUs-T0TKHIKA

- [Ipsimble HHOCTpaHHBIE MHBECTULIMH, TOTAIUHU TOCYyJapCcTBa

- CoOepexeHnsi TpaxJaH, IOXOIbl OT MPOJAXU HUMYIIECTBA NPEANPHUATHS-TOJDKHUKA,
JOTalluy TOoCyaAapcTBa

13. AIMUHHCTPATHBHOIO YNPABJASKIIEr0 HA3HAYAKOT NPHU Npoueaype:

+ OUHAHCOBOTO 03/I0POBJICHUS

- HocynebOuoii cananuu

- JIukBumanuu

14. Yto Takoe JUKBHAHOCTb NpeANPHUATHS?

- CnocoOHOCTh pacCUUTHIBATHCS MO AOJTOCPOUYHBIM 00s3aTENbCTBAM

+ CnocoOGHOCTH ONEpaTUBHO BHICBOOOXKIATh M3 XO3AWCTBEHHOTO 000pOTa JACHEKHBIE
CpEICTBA HA MOTAIIEHNE KPATKOCPOUYHBIX (TEKYIIHX) 0053aTEIbCTB

- HonrocpoyHass cTaOUIBHOCTH, KOTOpas OMNPEACIACTCS PUCKAMU M JOXOJHOCTHIO
BJIO’KEHHBIX U 3a€MHBIX JICHEKHBIX CPEJICTB



15. C yeM NPHUHATO CBA3BIBATH KU3HEHHBIH LMK/ NPeANPUATHS?

- C IMKJIMYHOCTBIO YKOHOMUKH

- C Hanu4yueM Ha NpEeaNpUsITUHA HEOOXOIUMBIX MaTEpUAJIbHBIX PECYPCOB
+ C XM3HEHHBIM LUKJIOM OCHOBHOTO BUJA NMPOAYKIUHU NPEINPUITUS

16. Kpynnble caejJKH COBEpPIIAKTCA BHEIIHMM YIHPABJSIONUM € COIVIACHSAA KOMMTETA!
a) YUpEIUTENCH
0) OpraHU3aTOPOB
B) KPEIUTOPOB +

17. MoauTuka, odecneynBaONIasi MPABOMEPHOCTh U AOMYCTHMOCTh PUCKA KOHKPETHOIO
BHIa B PHCKOBBIX pelleHusX, pa3padaTbiBaeMbIX NPUMEHHUTEJIbHO K KOHKPETHBIM

COLMAIbHO-DKOHOMHYECKHMM CHCTEeMaM M CHTYyalUsiM — 3TO ... YNPaBJEHHA PHCKOM
a) cucreMa
0) rpymnmna

B) CTparerus +

18. U3 BHemHux ¢(GaxkTopoB cjeayeT OTMETHUTh HCTOYHHMKHM YNPABJEHYECKOr0 PHCKA,
BbI3BaHHbIE KPHU3HCOM COLHUAJBHO-I)KOHOMHMYECKOI0 PAa3BUTHUS CTPAaHbl U OTAEJBHBIX

PernoHoOB, a TaKiKe PBIHOYHBIE HCTOYHHUKH:
a) COLIMATTLHO-9KOHOMHYECKOTO pa3BuTHE 4eloBeKa
0) MapKETHHT

B) COLMAIbHO-DKOHOMUYECKOTO Pa3BUTHS CTPAHBI +

19. Cnenunanuct mno YIPaBJIECHHIO B PHCKOBBIX CUTyalUAX:
a) yIpaBJIeHEeI]
0) PUCK-MEHEIKED +

B) TTHAPIIHUK

20. Kpusucel, 0XBaTbIBaWIHE BCH CONHAIbHO-IKOHOMHUYECKYI) CHCTEMY, HA3bIBAIOTCH:
a) obmue KPU3HUCHI +
0) MHUKPOKPH3HUCHI
B) MaKpOKPHU3HCHI

21. CymectByer TaKoi MeTOoJ peajm3zanuu H3MEHEHUI:
a) 100aBOYHBIN
0) JOTIOJTHATEIbHBII

B) IPUHYINUTENbHBIN +

22. CorJjacHo A0roBopy NoApsiia apOMTPaKHBII YNPaBJISAKIIMNA HeECeT MaTepUAIbHYIO
OTBETCTBEHHOCTH 3a AO0JTH npeanpusTHs:
a) BO3HUKIIINE noce 3aKTFOYCHHUS JIOTOBOpA nojpsiaa +
0) HeyperyJIupoBaHHBIC TIiepes] paOOTHUKAMH BO BpeMs JCHCTBUA €ro TOJHOMOYUN
B) BO3HUKIIME JI0 3aKIIOYEHUSI JOTOBOpa MOApsiia epe]] ToCy1apCTBOM

23. CucreMa MeponpusiTuii Mo GMHAHCOBOMY 0310POBJIEHHMIO NPeANPUSITHSI, PeaATU3yeMbIX

c MOMOIIbI0 CTOPOHHHUX OPUIHYECKHX Wi buznuecknx JIMIL:
a) penaparius
0) CTarHauusi

B) caHarus +



24. Kpwusuc, oTpakamMid HapylleHHe 3aKOHA TNPONOPUMOHAJBHOIO PAa3BUTHA

001IeCTBEHHOT 0 NPOM3BOACTBA, - 3TO Takoii KpH3HUC:
a) MOJIUTAYECKU I
0) SKOHOMHUYECKHI
B) CTPYKTYPHBIH +

25. Puck, cBsI3aHHBIN ¢ HeoNpeaeJIeHHOCTHI) BO3BPATA BJIOKEHHBIX CPEICTB M MOJTy4YeHUs!
Joxoaa:

a) CTpPaxoBOM
0) WHBECTUIIMOHHBIA +
B) MHHOBAIIMOHHBIN

26. MoXeT 1 aHTUKPU3UCHBIN MEHEI[KMEHT BCET/Ia YIPABISATh KPU3UCHBIMH CUTYAIUSIMH:
a) na;

0) HeT.

27. Kakue u3 cieayrommux NOHSATHA OTHOCATCS K KITFOUEBBIM XapaKTEPUCTUKAM OLIEHKH KPU3HCa:
a) nmpo0iemMaTruKa Kpu3mca, OCTpoTa KPU3HCa;

0) macmtad kpu3uca; 00JacTh pa3BUTHs, OXBaueHHas Kpu3ucoMm; cramus ((aza) mposiBiaeHUs
KpHU3HCA;

B) MPUYMHBI KPU3KCA, BO3MOXKHBIE MTOCIEACTBHS KPU3HUCA;

) BCe BbIIICNepevYncIeHHOoe;

1) TOJBKO a, 0.

28. Kak cienyer OTHOCUTBCS K KpU3HCaM:

a) oracarbcs,

0) 6opoTbcs;

B) IPUBETCTBOBATD;

T) pa3pelaTh;

1) Bce BbILIENepeYncIeHHOe;

€) TOJBKO a, O U B.

29. Uem B mepByIo ouepeib OMpeeiseTcss HEOOXOAMMOCTh aHTUKPH3UCHOTO YITPABICHHUS:
a) HeJAMU Pa3BUTHSA;

0) HEOOXOIMMOCTBIO CMATYEHUS KPU3HCA;

B) HEOOXOAMMOCTHIO TTOATOTOBKU K KPU3HUCY;

T') BCE BBIIIEIIEPEUNCIIEHHOE;

1) TOJBKO O U B.

30. Kak Brusier pakTop BpeMeHH Ha 3(HPEKTUBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUS:
a) TOBBIILIAET;

0) CHUIKAET;

B) HE BIIUSIET.

31. Db (HeKTUBHOCTH aHTUKPU3UCHOTO YIPABIICHUS MPOSBIISETCS B:

a) CTeMeHU JOCTHIKeHHSl 1eJiell  CMArYeHHus, JIOKAJM3AUMH WJIM MNO3UTHBHOIO
HCIOJIb30BAHMS KPU3HCA B CONOCTABJIEHHH € 3aTPAa4YeHHbIMH Pecypcamu;

0) B CTCIICHH JIOCTHKCHUS 11EJICH;

B) B CTEIIEHU POCTA IMOTEHIINAJIA;

T') B CTENICHU Pa3BUTHS YIIPABIICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

’K) TOJBKO O, B M T.

32. Ha mepBom 3tane «Hauano xpu3uca npeanpusTrs» HE0OX0aUMO:

a) pa3paboTaTh OM3HEC-TUIaH Pa3BUTHUS MPEANPHUITHS Ha TIEPCIICKTUBY;



0) npoBecTH ONEPATHBHBIN CUTYAIlHOHHBIN aHAJIN3, NEPECTPOUTH CTPATErHI0 U MOCTABUTH
HOBbIE 32/1a4H;

B) IPOBECTH ONEPATHBHOE PECTPYKTYPUPOBAHHE NPEANPUATHS B LEIAX OO0ECIEUYEHUs €ero
BbDKUBAHMSI HA KOPOTKUI CPOK;

r) BEIOpaTh peopraHu3aliOHHbIC WIN JIUKBUIAMOHHBIC TPOLIETYPHI.

33. Bropoii aTan npoiecca pa3BUTHSI HECOCTOSATEIbHOCTH MPEANPUITUS XapaKTEPUIYETCA:

a) KpU3UCOM peaIn3allii CTPaTEruy;

0) KpU3HUCOM JIMKBUTHOCTH;

B) IaJeHHEM Pe3yJIbTATOB AesATeJbHOCTH H (PMHAHCOBOH YCTOHYNBOCTH;

r) 0aHKPOTCTBOM.

34. Tperuii stan «Kpusuc npeanpusTUs» XapaKTepu3yeTcs:

a) HEBBINIOJTHEHUEM TEKYIIUX 3aJ]1a4, pa3BUTHEM KOH(IMKTA MEXKIY CTpPATETHYECKUMU LIETSIMU U
BBIOpPAHHBIM HalpaBJICHUEM peaTu3alliy CTPATETUH;

0) pe3kuM KoJieObaHuEM TToKa3aTesield peHTA0CIbHOCTH U JICIOBOM aKTHBHOCTH MPEITPUSATHUS;

B) HECIIOCOOHOCTHI0 NPpeANPHUATHS OTBeYaTh IO CBOMM 00s13aTeIbCTBAM IO Mepe HX
HACTYILICHHUS.

35. IlpuunHBl BO3HUKHOBEHUS KpU3Hca NOpa3AeisatoTCs Ha:

a) 00beKTUBHbBIE  CYObEKTUBHbIE;

0) KOIMYEeCTBEHHBIC U KaYeCTBEHHBIE;

B) KPaTKOCPOUYHBIE U JOJITOCPOUHBIE;

) oOpaTuMble 1 HEOOPATUMBIE;

1) BCE BBIIICTICPEUNCIICHHOE.

36. YxynmeHue moxka3aTenei TMKBUAHOCTH U (PMHAHCOBOM YCTOHYMBOCTH XapakTepHO IS

a) nepBoro 3rana «Havano kpusuca;

0) Hauana BTOporo stana «Pa3BuTHe Kpu3nca MIpeanpusaTH;

B) OKOHYAHHMS BTOpOro 3rana «Pa3BuTHe Kpu3Wca NpeANPHUATHS) M HAYaJIa TpeTbero —
«Kpusuc npexnpusarus».

3.1.2. Meroauueckue MaTepUaJibl, ONpeae/silONIAe MPOUeaypbl OUEHUBAHUS
3HAHWH, yYMEHHWiIl, HABbIKOB M (WJIH) ONbITA JeATeJbLHOCTH B Xo0je
TeKYLIero KOHTPOJIS yCIeBaeMOCTH

YcTHBIN OTBET

Onenka 3HaHu# npeanonaraer auddepeHrpoBaHHBIN MOAX0X K 00ydYaloeMycs, yueT
€r0 MHANBUAYAIBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHHS M CHCTEMAaTH3aLMH OCHOBHBIX ITOHATHH
U Kareropuii mo gucuuiuinHe. Kpome TOro, oneHuBaeTcs HE TOJBKO TIIIyOWHA 3HAHUM
IIOCTABJICHHBIX BONPOCOB, HO M YMEHHE HCIIOIb30BAaTh B OTBETE INPAKTUYECKUI Marepual.
OrneHuBaeTcs KylIbTypa pedH, BiIaJeHUe HaBbIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mocne10BaTeNbHOCTb, TIOJIHOTA, JOTUYHOCTD W3JI0KEHUS, aHAJIH3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O0000IIeHHEe MaTepuana, HCIOIb30BaHUE
npodecCHOHATBHBIX TEPMHUHOB, KYJIbTypa PE4d, HaBBIKM OPAaTOPCKOTO MCKyccTBa. M3moxkeHne
MmatepHaia 6e3 paKTHIECKUX OINOOK.

OueHka «omauuHO» CTAaBUTCSA B CiIydae, KOT/Ia MaTepHall M3JIaracTcsl MCYEpIIBIBAIOIIE,
MIOCJIEI0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, NMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC MOHATHS, HO ¥ aHAJTM3UPYIOTCSA TOYKHU 3PCHHUS Pa3IMYHBIX aBTOPOB. OOydaromuics



HE 3aTPYAHSIETCS C OTBETOM, COOJIFOIaeT KyIbTYPY PEUH.

OneHka «xopouwto» CTaBUTCA, €clid 00ydaroluics TBEPIO 3HAET MaTepuall, TPaMOTHO U
MO CYIIECTBY M3JIaraeT ero, 3HaeT MPAKTUYECKYyIo 0a3y, HO MPHU OTBETE HA BOIPOC JIOMYCKaeT
HECYIIECTBEHHbIE MOTPELTHOCTH.

OneHka «ydoseremeopumenbHo» CTaBUTCS, €CIM OOYYalOUIMIiCS OCBOMJ TOJIBKO
OCHOBHOIl MaTepuall, HO HEe 3HaeT OTAEIbHBIX JeTajel, JOMycKaeT HEeTOYHOCTH, HEAOCTATOYHO
NpaBUIbHBIE (OPMYTUPOBKH, HApPYyIIAeT MOCIEAOBATEIHLHOCTh B H3JIOKCHUH MaTepuaia,
3aTpyIQHSETCSl C OTBETaMM, IIOKAa3bIBAaeT OTCYTCTBUE JOJDKHOM CBSI3M MEXKIY aHAJIU30M,
apryMeHTalei 1 BBIBOJAMH.

OneHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBe4YaeT Ha
MOCTaBIICHHBIC BOTIPOCHI.

TBopuyeckoe 3a1aHue

Occe — 310 HEOONBIIAS MO 00bEMY NHCbMEHHas padoTa, codYeTaromias CBOOOIHEIC,
CyOBEKTHUBHBIE PACCYXKICHUS IO OINpPEEIIEHHOW TeMe C AJIEMEHTaMU HAay4YHOro aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO HeOOXOAMMO M30eraTb HAPOUYUTO PA3TOBOPHOTO CTUJIS, CJICHTA,
mabiaoHHbIX ¢pa3. OO6veM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ omuHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JIHCTA).

Kpumepuu oyenusanus — oueHKa y4UTHIBAa€T COOJIIOJIEHHE AHPOBOM crenuduku cce,
HAJIMYME JIOTMYECKOW CTPYKTYPHI TIOCTPOCHHS TEKCTa, HAlUYMe AaBTOPCKOW TIO3WIIUH, €€
HAYYHOCTh M CBSI3b C COBPEMEHHBIM IOHHMMAaHHEM BOIPOCA, a/I€KBATHOCTH apryMEHTOB, CTHIIb
U3JI0KeHHs, odopmieHne paborel. CremyeT MOMHUTb, YTO MpsMOE 3auMcTBOBaHue (0e3
odopMIIeHHSI IUTAT) TeKcTa U3 VIHTEepHeTa WK AJIEKTPOHHOW OMOIMOTEKH HEJOTYCTHMO.

OneHka «omauyHO» CTaBHTCA B Cllydae, KOTJa OMPEIENsIeTCs: Haludue JOTHYeCKON
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIUIEHHE C IOCTAaHOBKOM MpOOJeMbl; OCHOBHAs 4YacThb,
paslieNieHHass 10 OCHOBHBIM HJESIM; 3aKIIOYCHHE C BBIBOJAMH, MOJTYYCHHBIMU B PE3yJbTaTe
paccyXaeHHs ); HAIMYUE YETKO OMPEEIEHHOM JMYHOM MO3UIMHU MO TeME 3CCe; aJeKBAaTHOCTD
apryMEeHTOB IIpU 00OCHOBAHHUH JTMYHOM MO3UIIUN, CTHITh U3JI0KEHUSI.

OneHka «xopowto» CTaBUTCS, KOTJAa B LIEJIOM OIpeNessieTcs: Haludhe JIOTHYEecKOM
CTPYKTYpHI TOCTPOEHHUS TEKCTa (BCTYIUIEHHWE C IMOCTAHOBKOW MPOOJIEMBbl; OCHOBHAS YacTh,
pasfieNieHHas MO0 OCHOBHBIM HJAESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJIYYECHHBIMU B pe3yJbTaTe
paccyXaeHus); HO HE MPOCIECKUBACTCS HAIWYUE YETKO ONPEACICHHOW JIMYHOW MO3UIMH 10
TeMe 3cce; He J0CTAaTOYHO apryMEHTOB IIPU 00OCHOBAHUH JTUYHOMN MO3UIINH.

OneHka «yoognemeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAENseTcs: HaJuuue
JIOTUYECKON CTPYKTYPBI MOCTPOCHUS TEKCTa (BCTYIIEHUE C MOCTAHOBKOW MPOOJIEMBbI; OCHOBHAS
4acTh, pa3jieliecHHas 1O OCHOBHBIM HJESIM; 3aKIIOYCHHE), HO HE MPOCISKUBAIOTCS UYETKUE
BBIBO/JIbI, HAPYIIAETCS CTUIIb U3JI0KEHHUS.

OrneHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CITM HE BBIITOJIHEHBI HUKAKUEe TPEOOBaHUSI.
Keiicol (cuTyanum 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)

OOyuvaromuiics JOKEH YMETh BBIJCIUTH OCHOBHBIC TOJIOKEHUS M3 TEKCTa 3aqadd,
KOTOpBIE TPEOYIOT aHAIN3a U CIIYXKaT YCIOBUAMHU perieHus. Mcxons u3 mocTaBjaeHHOro BOIIpoca
B 3aJ1a4e, MOMBITATECS MAaKCUMAJIbHO TOYHO OMPEICIUTh MPOOIeMy M COOTBETCTBEHHO PEIIUTH
ee.

3amaun MOTYT peliaThCs YCTHO W/WIHM MUChMEHHO. [Ipu perneHnn 3aqad TakKe Ba)KHO
MpaBUIBLHO Cc(OpMYyIHMpPOBaTH M 3amucaTh BOIPOCH, HauyWHas C Ooyiee OOMMX MW, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — onjeHKa y4UTHIBA€T METOJIbI U CPEACTBA, UCIOJIb30BAaHHBIE MPU
pEIICHUH CUTYAIlMOHHOMN, TPOOIEMHOMN 3a/1auH.

OneHka «omauyHO» CTaBUTCS B Ciydae, Korja OOYYalOUIUICS BBIMOJHWI 3aJaHue
(pemmn 3amaqy), UCIONB3Yys B TIOTHOM 00beMe TEOPETUIECKIE 3HAHUS U IPAKTHYECKHUE HABBIKY,
MOJIyYEHHBIE B IIpoliecce 00yueHusl.



OmneHka «xopouto» CTaBUTCS, €CIIM OOYUAIOUTUIICS B IIEJIOM BBIIOJHHUI BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpe/essieTcsl onopa Ha TEOpPETHUYECKHE IOJIOKEHUS, W3JI0)KEHHbBIE B
Hay4YHOH JIUTEPATYpE MO JaHHOMY BOIIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIU 00yUYaIOLIUICS TOKa3al MOJIO0KUTEIbHbIE
pe3yabTaThl B MPOLIECCE PEIICHUS 3aJaUH.

OneHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOYy4alOUIMiics HE BBINOJHUI BCE
TpeOoBaHUSI.
TecTupoBanue

SBnsiercs OMHMM W3 CPEICTB KOHTPOJSI 3HAHWM OOYYarOIIMXCS TO JAUCIHILTAHE
(MoyII0).

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauuHO» CTaBUTCS B Cllydae, €CJIM IpaBWIbHO BeIOJIHEHO 90-100% 3ananuii.

OneHka «xopoutoy» CTaBUTCS, €CIIU PAaBUIBHO BbINOJIHEHO 70-89% 3amanuil.

OneHka «yoosnemeopumenbHo» CTaBUTCS B Cydae, €CIU MPaBWIBHO BBINOJIHEHO S50-
69% 3amanuil.

OneHka «Heyoos1emeopumenbHoy CTaBUTCA, €CJIHM NMPaBUIBHO BbIMOJHEHO MeHee 50%
3aJJaHuH.
3.2. OneHo4YHbIE MaTEePHUAJIbI 1JIS IPOBEACHUS] IPOMEKYTOYHON aTTecTaluu
3.2.1. Kpurepnu onieHKH pe3yJbTATOB 00y4eHHs MO M CHUILTHHE (MOTYJII0)

MIkana PesyabTaTsl
Iloka3aTenu oneHNBaHNs pPe3yJbTATOB 00y4eHUS
OLICHHBAHUSHA o0y4eHus
OTJIMYHO 3Haer: - oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI MAaTEpHal, YBEPEHHO,

JIOTUYHO, MOCJICAOBATCIBHO U I'PAMOTHO €TI0 HU3Jaract, ONupasChb Ha 3HAHUA
OCHOBHOH U HOHOHHHTGJ’ILHOﬁ JIMTEPATYPhI,

- Ha OCHOBC CHCTEMHBLIX HAay4YHbIX 3HAHMUI JA€1acT KBaHI/I(i)I/IIII/IpOBaHHLIe
BBIBOJIbI 1 0606III€HI/I${, CB060,HHO OIMNCPUPYET KATCTOPUAMU U IOHATHUAMU.

Ymeer: - oOydvaromuiics yMeeT CaMOCTOSTECIbHO W MPAaBWIBHO pelaTh y4eOHO-
mpodecCHOHANbHBIE — 3afadyd  WIM  33JaHUs,  yBEPEHHO,  JIOTHYHO,
MOCTIEIOBATEIEHO M apTyMEHTHPOBAHO H3JIaraTh CBOE PEIICHHE, WCIOJB3YS
HayJHBIC TOHITHS, CChIIAsICh HA HOPMaTHBHYIO 0a3y.

Bnaneert: - oOydJarommiics BiaJeeT pPalHOHANBHBIMA METOAaMU (C HCIIOB30BaHHEM
pPanMOHATIBHBIX METOIWK) PEIICHHS CIOXKHBIX NpOo(ecCHOHANBHBIX 3a/1ad,
MIPECTaBICHHBIX IEJIOBBIMU UTPAMHU, KecaMH | T.11.;

[Ipu pemiernn MPOAEMOHCTPUPOBAI HABBIKA

- BBIJICJICHUS TJ1aBHOTO,

- CBS3KOW TEOPETHYCCKUX TOJOKECHUH ¢ TpPeOOBAHUSIMH PYKOBOJSIIUX
JIOKYMEHTOB,

- U3JI0)KEHUS MBICJIeH B JIOTHYECKOH MOCIeI0BaTENbHOCTH,

- CaMOCTOSITENILHOTO aHanmu3a (DakThl, COOBITUH, SBJICHUH, MPOLECCOB B HX
B3aMMOCBSI3H U THATEKTHIECKOM Pa3BHUTHH.

XOPOIIO 3Haer: - oOyyaromuiicsi TBEpPIO YCBOMJ MaTepual, JOCTAaTOYHO TPaMOTHO €ro
M3JIaraeT, OMUpasiCh Ha 3HAHUSI OCHOBHOMW U JIOTIOJIHUTEILHON JIUTEPATYPHI,

- 3arpyaHsercs B (QOPMYJIMPOBAaHUU KBaJH(DUIMPOBAHHBIX BBIBOJOB U
000011IeHUH, OTIEPUPYET KATErOPUSIMU U MOHSITHUSMH, HO HE BCET/Ia MPABUILHO
UX BepuUIupyer.

VYmeer: - 00yJalomuicss yMeeT CaMOCTOSTEIFHO M B OCHOBHOM IIPAaBIJIBHO pEIIaTh
yaeOHO-popecCHOHANBHBIE 3aJadud WIH 3aJaHus, YBEPEHHO, JOTHYHO,
[IOCJIEZIOBATENILHO U apryMEHTHUPOBAHO M3JaraTh CBOE pelleHHe, He B MOJTHON
Mepe UCIOJIb3Ysl HAYYHBIC TIOHSITHS U CCHUIKA Ha HOPMATHUBHYIO 0a3y.

Brnaneer: - 0oOyyarommiicss B IEJIOM BIIAQJICCT PAIMOHAIBHBIMU METOJAMH PCIICHHUS
CJIOKHBIX MPO(GECCHOHATIBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA HIPAMHU,
KelicaMu U T.J.;

IIpu pemieHun cMOr MPOJEMOHCTPUPOBATH JIOCTATOYHOCTb, HO HE
IITyOMHHOCTH HABBIKOB,

- BBIJICJICHHUS IJIaBHOTO,

- M3JI0’KEHHSI MBICIICH B JIOTHUECKOM IMOCICA0BATEIIBHOCTH,

- CBS3KH TEOPETUYCCKHUX IMOJOXKCHUH C TpeOOBAaHISIMH PYKOBOISIIINX
JTOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHanu3a (PakThl, COOBITHI, SBJICHUIA, MPOIECCOB B UX




B3aMMOCBS3U U JUAJICKTUICCKOM pa3BUTHUU.

YAOBJIETBO- 3HaerT: - o0yJaromuicss OPUEHTHPYETCS B MaTepHalie, OJIHAKO 3aTPYAHSETCS B €ro
PUTEJIBHO H3J10KEHNH;
- TOKa3bIBAET HENOCTATOYHOCTh 3HAHUM OCHOBHOM M JOMNOJIHUTEIBHON
JIUTEPATYPHI;
- 11200 apryMEHTHPYET HayUHBIE ITOJI0KEHHS;
- IPaKTUIECKH He crtocoOeH chopMyTupoBaTh BEIBOIBI H 0000IIeHNS;
- YACTUYHO BJIAJICET CUCTEMON MOHATHI.

YwMmeer: - oOydJaromuiics B OCHOBHOM YMEET PEIINTh y4eOHO-TIPO(heCCHOHATHHYIO
3aja4y WIM 3aJlaHue, HO JIONyCKaeT OMIMOKH, c1ab0 apryMEeHTHpPYET CBOE
pellleHre, HEeIOCTaTOYHO HCIOJIb3YeT HAyuyHble MOHATHS U PYKOBOJSILUE
JIOKYMEHTBI.

Brnaneert: - o0y4aromuics BiaJeeT HEKOTOPhIMU palMOHAJIbHBIMU METOJaMH PELICHUS
CJIOKHBIX MPO(ECCHOHANBHBIX 3a/lay, MPEICTaBICHHBIX JEIOBBIMH HIPaMH,
KelicaMu U T.J.;

IIpu pemennu npoaeMOHCTPUPOBA HEJOCTATOYHOCTh HABBIKOB
- BBIJICTICHUS TTIAaBHOTO,
- U3JI0JKCHHUS MBICIIEH B JIOTHYECKON IOCIIE0BATEIbHOCTH,
- CBSI3KM TEOPETHYECKUX IIOJOXKEHHH C TPEOOBAaHMUSAMH PYKOBOISIINX
JIOKyMEHTOB,
- CaMOCTOSITENBHOTO aHanu3a (DaKThl, COOBITHH, SBICHHH, IPOLECCOB B HX
B3aMMOCBSI3H U AUAIEKTUYECKOM Pa3BUTHH.
HEYJOBIJIETBO- | 3naert: - 00yJaromuics He yCBOMJI 3HAYNTEIbHOW YacTH MaTepHala;
PUTEJIBHO - HE MOJKET apIr'yMEHTUPOBATh HAyYHBbIE [I0JIOKECHUS;

- He (hopMyIIUpyeT KBaTH(UIIMPOBAHHBIX BBIBOJIOB U 0000IIEHHH;
- HE BJIQICET CUCTEMOH MOHSTHI.

Ymeer: oOydJaromuiicss He MoOKazal yMEHHE pelarb Y4eOHO-IPO(eCcCHOHAIBHYIO
3ajauy WM 3aJjaHue.

Bnaneert: HE BBINOJHEHBI TPeOOBaHMS, NPEIbSBIIEMblE K HaBBIKAM, OLICHWBACMBIM

«YHOBJICTBOPHUTCIILHO».

3.2.2. KoHTpOJIbHBIE 3aJaHUS U/WJIH WHbIE MATEPHAJIbI JISl IPOBEIEHUS MPOMEKYTOYHOMN

aTTecTAluu

Cnucok BONPOCOB /ISt YCTHBIX OTBeTOB. Bompocbl (3a1aHuMsl) K NPOMeXKYTOYHOM

aTTecTAluu

1 CymHocTh ¥ OCHOBHBIE IPUUMHBI BOSHUKHOBEHHSI KPU3HCOB COLIMATIBHO-I)KOHOMHUYECKUX
cucTeM. TeXHONIOrus U TUHAMHUKA Pa3BUTUS KPU3UCOB.

2 ®a3pl PKOHOMHUYECKUX ITUKJIOB HA MAaKPO- U MUKPOYPOBHSAX, (pa3bl IUKIIA HA TIPEAIPUATHH.
3 BHemHue 1 BHyTpeHHUE (PaKTOPbI KPU3UCOB NMPEANPUHUMATEIBCKUX CTPYKTYP.

4 CymHOCTb U OCHOBHBIE 33/1a4¥l aHTUKPU3UCHOTO YIIPABJICHHUS.

5 OcoOGEeHHOCTH aHTUKPU3UCHOTO YIIPABICHUS U €r0 OTIUYHUS OT YIPABICHUS CTAOUIBHBIMU

CHCTCMaMU.

6 OCHOBHBIE PUHIUITBI AHTUKPU3HCHOTO YIIPABJICHUS, €r0 3PPEKTUBHOCTh U OCHOBHBIE

(hakTopHI.

7 MexaHu3M pacro3HaBaHUs U JUATHOCTHKYU KpU3Kca. DTanbl AMarHOCTUKH (PUHAHCOBOTO
COCTOSIHUS TIPEATPHUSTHSL.
8 BI/I,Z[bI " COACPKAHUC aHAJIN30B, BBITIOJIHACMBIX ITPU KOMIIJIEKCHOH 6H3H€C-I[I/IaFHOCTI/IKe.
9 Obmas cxema u nHopmarmoHHas 6a3za (PMHAHCOBOTO aHAJM3a HETUIATEKECITOCOOHOMH

OpraHu3aIuu.

10 MexaHu3M MOCTpOCHHS aHAIUTHYECKUX (popM hrHaHCOBOTO aHann3a. CucrtemMa rmokaszaTeen
q)HHaHCOBOI‘O aHaJIn3a KPU3UCHOT'O NpCAIIPUATHA.
11 INoka3zaTenu miaTeKecnocoOOHOCTH U TMKBUIHOCTH; MEXaHU3M HX pacyeTa, peKOMEHyeMble

3HA4YCHUsI.

12 MeToapl pacuera 1 moka3aTen (PUHAHCOBOW YCTOMYMBOCTH MPEITTPUSITHS.
13 MexaHu3M pacyera Mmokaszaresnel AeJI0BOM aKTUBHOCTHU NPEANPHUATUS U 3()(HEKTUBHOCTH

IIPOU3BO/ICTRA.

14 CymHoCTb U coiep>)KaHUE aHAIN3a SKOHOMHYECKOI0 IOTEHLIMaa NPEATIPUATHS.




15 MexaHu3Mm pa3pabOTK1 aHTUKPU3UCHON CTPATETHH MIPEIIPUATHUS.

16 OcHoBHBIE 33124l (PHHAHCOBOT'O MEHEKMEHTA HEIJIATEKECTIOCOOHOM OpraHu3aIii.

17 OcHOBHBIE 1IENH ¥ 331a4U (PUHAHCOBOTO IPOTHOZUPOBAHMS B AHTUKPU3UCHOM YIIPABIICHUU.
18 ConeprkaHue 3JIEMEHTOB OTIEPAIIMOHHOTO aHAIN3a U KJIIACCH(UKAIINK 3aTPaT MPEaIPUSITHS.
19 MexaHu3m pacueTa ¥ OCHOBHBIC XapaKTEPUCTUKH TOYKH 0€3yOBITOUHOCTH B aHTUKPU3UCHOM
YIPaBJICHUH.

20 MexaHu3M NpOBEJICHUS ONEPAIIMOHHOTO aHAJIM3a B aHTUKPU3UCHOM YIIPaBJICHUU.

21 AccopTUMEHTHAas MTOJIUTUKA IPEANPUATHS, KPUTEPUN ONTUMHU3ALNH, pACYET OCHOBHBIX
MOKa3aTelei.

22.AHanu3 BHYTPEHHUX U BHEITHUX (PAaKTOPOB KPU3UCHOTO PA3BUTHS.

23 Pa3paboTKa aHTUKPU3UCHOM CTPATErMH OPraHU3aIUH.

24 Tlonsitue pucka. Pa3HOBUIHOCTH PUCKOB.

25 OueHka UHBECTUIIMOHHBIX PHUCKOB. CITOCOOBI YMEHBIICHUS CTPAXOBOTO PUCKA

KA TAJIOBIIOKEHHM.

26 Meroabl yMEHBIIECHUS U JIMKBUIALIUU TTOTEPH OT PUCKOB.

27 ConeprxkaHue MjIaHa MHHOBALIMOHHOW IE€SITEIbHOCTH OpPraHU3aluu

28 OneHka JOXOJHOCTH MHHOBALIMOHHBIX MPOEKTOB U IPOrpPaMM

29 MuHoBalmu — BeAyIIee CPEACTBO AaHTUKPU3UCHOTO MEHEKMEHTA.

30 MHHOBaLMOHHASA CTPATErvsl aHTUKPU3UCHOTO PA3BUTHUS IPEATPUSITHS

31 ®opMupoBaHre MHHOBAIIMOHHBIX HHPPACTPYKTYP IS BBIXOJA U3 KpU3HCa.

32 Metozonorus pa3padOTKi HHBECTULIMOHHON CTPATEruu.

33 [loHsATHE TEXHOJOTUH aHTUKPHU3UCHOTO yrpaBiieHus. OO0Ias TEXHOJIOTUYECKas cCXeMa
Mpoliecca aHTUKPUZUCHOTO YIIPABJICHHUS.

34. Mex1yHapOAHBIN OMBIT AHTUKPU3UCHOTO YIIPABICHUS

TekceThl MPO6IEMHO-AHAIUTHYECKHUX U (MJIM) MPAKTHYECKUX Y4eOHO-
npogdeccuoHaIbLHbIX 32124

Keiic 1.
OAO «KapaT» npou3BOANUT U peau3yeT NOTPeOUTENSIM J1Be MOU(DUKALIUY U3/eNus (Hanmpumep,
TeJeBU30pHI). JJaHHBIE OTYETHOTO TO/Ia O pe3ysIbTaTaxX AesTeIbHOCTH NPEICTaBIICHBI B Ta0I. |
Opranuszanus Mo UToram rojia uUMeeT yobITok B pazmepe 50 MuaH. py0. B nensax ynmydmenus
(MHAHCOBBIX MTOKa3aTeNel BO3MOKHA 3aMeHa MEHEE BBITOIHOTO TOBapa Ha NMEPCIIeKTUBHEIN ToBap T.

3aganue
HccnenoBaTh NpUUMHBI YOBITOYHOU JIEATEILHOCTH, BEISBUTh MEHEE BBITOIHBIN TOBAp, MpopadoTaTh
BapUaHThI YIyUYIIeHUS] PUHAHCOBBIX PE3YJIHTATOB.

Tabauma 1
TTokazarenn ToBap A Tosap b Hroro Tosap T (mporHo3)
Beipyuka ot 800 400 1200 400
peanu3aluu,MiIH
3arpaThl IEpeMeH. 500 350 850 200
3nep
3aTpatThl HOCTOSIHHBIE 400
3noct
[pu6bLH (YOBITOK) (50)
MITH
Keiic 2.

@upma, rIaBHBIA oduC M 3aBOABI KOTOPOH pacroiiokeHbl B BenukoOpuTaHuu, 3aHUMaeTcs
MIPOU3BOJCTBOM Map@roMepHbIXx ToBapoB. 70% mnpubbuin (upma moiydaer oT peaau3aluu
OpPUTHMHAIBHOM 3yOHOM MacThl B pa3UYHbIX ee MoAu(pUKanusax. B TeyeHne nmocneaHux Tpex JeT
0K0J10 65% cObITa 3yOHOM NMacThl MPUXOAUTCS Ha JAOJI0 OHOM u3 apadckux ctpa [lepcuackoro
3aJMBa, TJe JaHHas GupMa KOHTPOJIUPYET PIHOK aHAJOTMYHOW MPOIYKIMHU, obecreunBas cede
YCTOMYMBBIA POCT MPUOBLIHN 32 CUET MOCTOSIHHOTO YBEJIMYEHHS CObITa 3yOHOM MacThlI.



Jlpyrue WHOCTpaHHBIE TPOU3BOJUTENIM 3YOHBIX TMMAcT HE TMPOSBISIOT IOKAa HWHTEpeca K
pactpoCTpaHEHHUIO CBOEH MPOAYKIIMM B JTAHHOW CTpaHe, T.K. JUISl 3TOro TpeOyeTcs MPOUTH
OTIpe/ICNIEHHYI0 TPOIEAYPY PETUCTpAIMH, a TaKKe BBIMOJHUTH BCE HAIIUCH Ha TIOOMKE U
yIIaKOBKE Ha apabCKOM f3BIKE C y4YETOM MeCTHOro nuanekTta. KOoHKypeHLHs cO CTOpOHBI
MECTHBIX TPOU3BOAUTENCH MUHUMAlIbHA BBHUAY HEPa3BUTOCTH WX MPOHW3BOJCTBEHHOH 0a3bl U
0oJiee HU3KOTO KaueCcTBa MPOTYKIIHH.

OpHako HENENMIO0 Ha3aJ B MECTHBIX CPEICTBAX MAacCOBOW HH(OpMAIUH, BKIOYAas paauo u
TeJEeBHICHNE, Hadajach KaMIaHUS MO TUCKPEAUTAlMU NPOAYKIMH (QUPMBI Ha OCHOBAHHUU
JIO)KHOTO YTBEPIKICHHUS O HATMYMH B COCTABE BBIMMYCKAEMBIX €10 3yOHBIX MAacT J0OABOK CBHHOTO
KUpa, B pe3yJIbTaTe 4ero ux cObIT cokpatuics Ha 70%.

3anmanue: pa3padoTaTh CTPATETHIO U TAKTUKY BhIX0/a (PUPMBI U3 KpU3HCA.

Keiic 3.

Kakoif u3 AByX NpemsioKeHHBIX HIKE BAPHAHTOB (PMHAHCOBOTO O3JIOPOBJICHHSI W TOBBIIICHUS
CTOMMOCTH TpENnpusITHs Oosee NPeaNOoYTHUTENIeH C TOYKM 3pEHUs JUKBUIALUU YIPO3bl
6ankporcTBa? KoadduuumeHt texymeid TMKBUAHOCTUH mpeanpustus paseH 0,7, KpaTKOCpOUYHas
3aJJ0JKEHHOCTh Ipeanpustus coctasisgeT 500 Teic. pyd. U HE MEHsIETCS CO BpeMEHEM B 000HX
BapUaHTaXx.

Bapuant 1 Ilpogaka HEIBMIKMMOCTH W OOOPYIOBaHUS C BEPOSITHOM BBIPYYKOH OT ITOTO Ha
cymmy 600 ThIC. pYO.

Bapuant 2 B TedyeHue TOro ke BPEMEHHM OCBOEHHE HOBOW HMEIOUIEH CIPOC MPOAYKIUH M
nosrydeHue oT npojax unctoil mpudsum 400 teic. pyo. [Ipu 3TOM HEOOXOAUMEIE TSI OCBOSHUS
BBITTYCKa HOBOH MPOyKIMH MHBeCTULINU B pazmepe 200 Toic. py0. PUHAHCUPYIOTCS U3 BRIPYYKH
OT MPOJAXKH U3OBITOYHBIX JIJISl BBITYCKA JAaHHOHN MPOMYKIIUU HEABMKUMOCTH U 000PYAOBaHUS.

Keiic 4.

Kakast cymma u3 KpeIuTOpCKOM 3aI0JKEHHOCTH B 1 MITH py0. MOXKET OBITh PECTPYKTYypHUPOBaHA
MOCPEJICTBOM OTCPOYKH €€ yIlaThl Ha | Troja, €clii W3BECTHO, - CTaBKa JUCKOHTHPOBAHWS,
VUUTBHIBAIONIAsT PHCKH HEIJIATe)Ka depe3 Mecsl [0 HepPeCTPYKTYPHUPOBAHHOMY JIOJNTY,
oneHuBaetrcsa B 120% ToI0BHIX;

- CTaBKa JIMCKOHTA, YUUTHIBAIOIIAS YMEHBIICHUE PHCKA HEIUIATEeKa M0 PECTPYKTYPUPOBAHHOMY
JIOJITY 3aeMIIMKa, WMEIOIIEr0 OOOCHOBaHHBIM OW3HEC-TUIaH (PUHAHCOBOTO O3J0POBJICHHS,
oneauBaercd B 20% roIoBBIX;

- KpeIMTHAas CTaBKa IO MPOICHTHBIM IUIATEKaM, KOTOPbIE MOJDKHUKY HAJICKUT BBIIJIAYMBATH
10 OTCPOYEHHOMY J0JITY B TEUEHHUE NIEPUOJIa OTCPOUKH, paBHA 12% roaoBbIx?

Keiic 5.

JIukBUAIIMOHHAS CTOUMOCTD MIPEANPHUSITHS, JIETI0 0 OAHKPOTCTBE KOTOPOTO pacCMaTPUBAETCS B
cyne, olieHeHa B 5,3 MiH py0. B cinydae peopranuzanuu nmporuosupyercs noinydenue 0,5 miH
pyO. YHCTHIX JEHEKHBIX TTOTOKOB eXeroaHo. CpeaHeB3BelIeHHas CTOUMOCTh Kanutaina — 10%.
Kpenutops! HacTanBaroT Ha PEIIEHUHU O JIMKBUAALUU NPEANpUATUS. ByqeT a1 3To nIpaBUIBHO B
(HMHAHCOBOM OTHOIIICHUU?

3.2.3. MeToanueckne MaTepuasibl, ONpeleJsOliue NPoueAyPbl OIEHWBAHUSA 3HAHWIA,
YMeHHii, HABBIKOB B X0/le IPOMEeKYTOYHOM aTTecTaunuu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

[IpenmaraemMoe KOJIMIECTBO 3aJaHUI 20

ITocemoBaTenbHOCTh BRIOOPKH OrnpenieneHa 1o pasueaam

Kpurepun ouenku - IPaBWJIbHBIM OTBET HA BOIIPOC

«5» ecn paBUIbHO BBIMOITHEHO 90-100% TecTOBHIX 3aHaHuit
«4» ecn MIPaBHIBHO BBHIMOTHEHO 70-89% TeCTOBBIX 3aaHuil
«3» ecu MIPaBHIIBHO BBHIMIOTHEHO 50-69% TECTOBBIX 3a1aHuil

IIponenypa oneHnBaHusi 3HaHUI (YCTHBIA OTBeT)
| IIpenen nauTENLHOCTH | 10 MunyT




IIpeasaraemMmoe KOJIMYECTBO 3aJaHUIT 2 Bompoca

[ocnenoBarensHOCTD BBIOOPKU BonpocoB n3 | CiyvaiiHas
KaXJIOT0 pa3zena

Kpurepun oneHku - TpeOyeMBbIii 00BbEM U CTPYKTypa

- I3JIOKeHHE MaTeprana 0e3 pakTHIeCKuX OMMO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYHU U KyJbTypa pedu

- 1oA0Op ITPUMEPOB MX HAYYHO JIMTEPATyPhl M IPAKTUKU

«5» ecm Tpe6OBaHI/IH K OTBETY BBINIOJIHEHBI B IIOJTHOM o0beMe

«4y» ecnu B IICJIOM BBIIIOJTHCHBI TpC6OBaHI/IH K OTBETY, OOHAKO €CTb
HEOOJIBIINE HETOYHOCTH B H3JI0KEHUH HCEKOTOPBIX BOIIPOCOB

«3» ecu TpeﬁOBaHI/IH BBITMTOJHECHBI YaCTUYHO — HC BBLACPIKAH OG’LCM, C€CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylicHa JIOTHUKa HU3JI0KCHUA,
HEAOCTATOYHO MCHOJIL3YCTCSI COOTBETCTBYIOLIAS TCPMUHOJIOT NN

IIpouenypa oueHuMBaHMsI YMEHUH W HABBIKOB (pelleHHe MPOOJIeMHO-AHAJTUTHYECKUX H
NPaKTHYECKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

IIpeanaraemMoe KOJIMYECTBO 3aJaHUI 1
IMocnenoBaTeabHOCTH BEIOOPKU Crnydaiinas
Kpurepuu onenku: - BBIJICJICHUC M IOHUMAHUE POOIIEMBI

- yMeHHE 00001I1aTh, COMOCTABIIATH PA3IHYHBIC TOUKH 3PCHHUS

- IIOJIHOTA UCIOJIb30BaHUs HCTOYHUKOB

- HAJIMYHE aBTOPCKOH MO3UIIH

- COOTBETCTBHE OTBETA MIOCTABIEHHOMY BOTIPOCY

- WCIIONB30BaHHUE COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTATUCTUYECKHUX JAHHBIX

- JOTUYHOCTH M3JI0KEHUS

- YMEHHE ClleNaTh KBaTu(pUINPOBaHHBIC BBIBOABI 1 O0OOIIEHIS C
TOYKHU 3pPCHUS pelIeHus MpodeccHoHaNBHBIX 3a1ad

- YMEHHE IIPUBECTU NMPUMEDP

- OIIOpa HA TEOPETHYCCKHE MOJOKCHUS

- BJIQJICHUE COOTBETCTBYIOMICH TSPMUHOJIOTHEH

«5» ecu Tp€60BaHI/IH K OTBCTY BBIINIOJIHCHBI B ITOJJTHOM o0bemMe

«4» ecim B IICJIOM BBINOJHEHBI TpPeOOBaHMsS K OTBETY, OJHAKO €CTh
HEOOJIBIIIEG HETOYHOCTH B H3JIOKCHHUA HEKOTOPBIX BOIPOCOB.
3arpyausercs B (OpPMYyIUpOBAaHMM  KBAJTU(HUIIMPOBAHHBIX
BBIBOZOB U 0000IIEHUI

«3» eciu TpeOOBaHUS BBITOJHEHBI YACTHYHO — MBITACTCS 000CHOBATH CBOIO
TOYKY 3peHHs, OJHAKO cab0 apryMEeHTUPYeT Hay4dHble
MOJIOKEHHS, MNPAKTHYECKH HE CIIOCOOEH CaMOCTOSTENbHO
c(hopMyIHpOBaTh BBIBOABI M O0OOIIEHMS, HE BHIUT CBS3b C
poQeCcCHOHANBHOMN NIESITENbHOCTHIO

4. Y4eOHO-METOAUYECKOe W MATepHATbHO-TEXHHYECKOe ofecneyeHHe TUCHUILIUHBI
(MoayJinn)

4.1. DJIeKTpOHHbBIE Y4eOHbIe H3TaHUS

1 AHTHKpHU3HCHOE yTpaBiieHHe : yueOHoe nmocooue / H.B. Mupomnndenko [u ap.].. —
Craspornosns : CTaBpOnoibCKUI TOCYIapCTBEHHbIN arpapHblil yuusepeuret, 2021. — 140 ¢. —
Tekcr : anextponnsiii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/121661.html

2. ArtukpusucHoe ynpasienue : yaeOuuk / V. K. Jlapuonos, H. 1. bparun, A. H. I'epacun [u
ap.] ; mox pen. U. K. Jlapuonosa. — 4-e uza. — Mocksa : [lamkos u K, 2022. — 380 c. : ., Ta0.
— (YueOHble H31aHus ISl MAaTHCTPOB). — PexuM mocTyma: 1o MOIHICKe. —

URL: https://biblioclub.ru/index.php?page=book&id=621838

3. 'openukos, K. A. AuTukpusucHoe ynpasienue : yueOuuk / K. A. ['openukoB. — 4-e uzn. —
Mockga : JlamkoB u K°, 2020. — 216 c. : win., Tabn. — (YueOHble u3nanus Uisi 0akaaaBpoB). —
Pexum nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621641



https://www.iprbookshop.ru/121661.html
https://biblioclub.ru/index.php?page=book&id=621838
https://biblioclub.ru/index.php?page=book&id=621641

4. Nemuyk, O. H. AHTHKpU3HCHOE yIpaBieHue : yaeoHoe mocobue : [16+] / O. H. [lemuyx,
T. A. EppemoBa. — 4-e uzn., crep. — Mocksa : @JIMHTA, 2022. — 251 c. — Pexxum poctyna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=54542
5. MomwH, A. 0. AHTUKPU3HUCHOE yIPABJIEHHUE NPEANPUATUIMH IPOMBIIIJIEHHOTO KOMILJIEKCA :
yueOHoe mocooue : [16+] / A. FO. MommuH. — Mocksa : Jlupext-Menua, 2023. — 520 c. : ui.,
cXeM., Tabi. — Pexxum noctyna: mo noJamnucke. —
URL: https://biblioclub.ru/index.php?page=book&i1d=696538
4.2. JJIeKTpOHHbIE 00pa3oBaTeibHbIE PeCYPChl

1. DOnexktpoHHO-OMOMMoTeyHast cuctema IBC «YHuBepcuTeTcKasi OMOJHOTEKA OHJIAHY

http://www.biblioclub.ru

2. DnexktpoHHo-OnOMMoreunass cucrema I[PRbooks (OBC IPRbooks) — anmekrponHas
OMOIMOTEKA 110 BCEM OTpacisiM 3HaHUH http://www.iprbookshop.ru
3. e-Library.ru: Hayunas snekrtponHas Oubnmoreka [Onekrponusiii pecypc]. — URL:

http://elibrary.ru/.
4. Hayunas snextpoHHas OuOmmoteka «KubepJlenunka» [DnexTponHsbiid pecypc]. — URL:
http://cyberleninka.ru/.
5. Wndopmanmonnas cucrema «EnnHoe OKHO jgoctyma K 0Opa3oBaTENbHBIM pecypcam»
[DnexTponnslit pecypc]. — URL: http://window.edu.ru/
6. ODenepanbHBIl IEHTP HHPOPMALMOHHO-00PA30BATENBHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/
7. DnexkTpoHHas OMOIMOTeKa Y4eOHUKOB U METOIMYecKuX MaTepuanos http://window.edu.ru/
8. - Poccuiickas HanmoHanbHas OMOIMOTEKA [ DIIEKTPOHHBIN pecypc]. — Pexxum moctyma:
http://nlr.ru/lawcenter.
9. Accornmanus KOHCYJIbTaHTOB 110 SKOHOMUKE M YIPaBJICHUIO [ DIIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://akeu.ru. — 3arm. ¢ sxpana.

4.3. CoBpeMenHble npodeccuoHaJIbHbIE 0a3bl JAHHBIX U MH(OPMAINMOHHBIE CIIPABOYHbIE
CHCTEMBI
OO6yuatomumcst  obecrniedeH A0cTyn (YAAJICHHBIA JOCTYN) K HHXE CIEAYIOIINM

COBpEMEHHBIM TMpo(deccHOHABHBIM 0a3aM JaHHBIX W HWH()DOPMAIMOHHBIM CIPABOYHBIM

CHCTEMaM:

1. CnoBapm u »HHUMKIONEAMM Ha Akaaemuke [OnekTpoHHbIi pecypc]. — URL:
http://dic.academic.ru.

2. baza pannpix Research Papers in Economics (camas Oonblmass B MUPE KOJIICKITHS
AJICKTPOHHBIX HAYYHBIX ITYOJHMKallMid TI0 HSKOHOMHKE BKIIIOYAaeT Oubmuorpaduueckue
ONMHCaHUs TyONWKAIui, craTeil, KHUT W JAPYruX HWH(OOPMANUOHHBIX PECypcoB) -
[DnextponnsIii pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema Koncynbrant [Imoc [Dnextponnsiii pecypc]. — URL: http://www.consultant.ru/

4. DnextponHas oubnumoreka «JIlutPecy biblio.litres.ru

5. xypHan «MeHemkMeHT B Poccun u 3a pyoesxkom» - www.dis.ru/manag

6. xxypHan «Poccuiickuii )xypHas MeHeDKMEHTay - https://rjm.spbu.ru/

7. xypHan «I'eHepanbHbIi 1upekTop» - https://www.gd.ru/
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9

KypHai «YTpaBieHue koMnanuei» - http://www.zhuk.net/index.php

Scopus — 0a3a maHHBIX, cozepKallas AaHHOTAMM W HH()OPMAIMI0 O IUTHPYEMOCTH
peneH3upyeMoll Hay4HOI JHMTEpaTyphl, CO BCTPOCHHBIMH HHCTPYMEHTAMH OTCIIEKHUBAHHUS,
aHanmM3a W Bu3yanu3anuu JAaHHbIX 1. http://www.gks.ru/ - caiitr ®enepanbHON CITyKOBI
rOCYIapCTBEHHOW CTATUCTUKHU
10. http://www.uisrussia.msu.ru/ - yauBepcurerckas nHpopmarmontHas cuctema POCCHUA

4.4. KoMIJIEKT JIMIIEH3MOHHOTO0 ¥ CBOOOJHO PaCHpPOCTPAHSIEMOr0 NPOrPAMMHOIO
o0ecrneyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 MPOU3BOACTBA


https://biblioclub.ru/index.php?page=book&id=54542
https://biblioclub.ru/index.php?page=book&id=696538
http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/
http://dic.academic.ru/
https://edirc.repec.org/data/derasru.htm
http://www.consultant.ru/
http://biblio.litres.ru/

2.

JIuueH3MOHHOE TMporpaMMHOEe oOecreueHue: OIepalnuoHHas cuctema Microsoft
Windows, maket oducHbx npmioxenuit Microsoft Office.
CBOOOIHO pacmpocTpaHsieMoe TporpaMMHOe oOecredeHue: CBOOOJHBIE IAKEThI
oducHbIx npuioxkenuid Apache Open Office, LibreOffice.

4.5. O0opynoBaHHe U TeXHHYECKHE CPeCTBa 00yUeHHU s

Jiga peanuzanuy JUCHMIUTAHBL (MOIYJSl) HCIONB3YIOTCS Y4eOHbIEe ayAUTOPUM JUIS

MPOBEJCHUST y4YeOHBIX 3aHSATUH, KOTOpPBIE OCHAIIEHB O0OPYIOBAaHUEM M TEXHUYECKUMHU
cpencTBaMu OOYYEHUs, W TIOMEIICHHS ISl CAMOCTOATEIIbHONW pabOThl 00YJaloOmnXCsl, KOTOPhIC
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO NMOAKIIOUEHUs K cetu «MHTEpHET» U
obOecrieueHbl JIOCTYIIOM B DJIEKTPOHHYIO HWH(OpPMAIMOHHO-00pa3oBaTebHyl0 cpeny YBO
«UucTtuTyT (DuHAHCOB W mpaBay. JlomyckaeTcs 3amMeHa OOOpYIOBaHHS €ro BUPTYaIbHBIMU

aHaJIoramMu.
HaumeHoBaHue y4eOHBIX AyAUTOPHIA IS OcHaleHHOCTh Y4e0OHBIX AyAUTOPHUI A1 NPOBeICHUS
NpoBe/eHUs Y4eOHbIX 3aHATHH 1 Y4eOHBIX 3aHATUI U NOMeLeHUH JJIsl CAaMOCTOSATebHOI
noMelleHu i 1JIs CaMOCTOSITeJIbHOM PadoThI* padoThI 060pyI0BAHNEM M TEXHHYECKHMH CPeICTBAMHU

o0yuyeHust

Y4eOHbIe ayJUTOPUH IS IPOBEACHNS yUeOHBIX | YueOHas ayauTophs YKOMITIEKTOBaHA CIICIHAIN3NPOBAHHOMN

3aHATHH MeOesIblo, OTBEYAIOmIeH BCEM YCTAHOBICHHBIM HOpPMaM |
TpeOOBaHUAM, OOOpPYIOBaHMEM ¥ TEXHHYECKHMMH CPEACTBAMH
00yueHust (MOOWIIbHOE MyJIbTUMEIUIHOE 000pYJOBaHHUE).

[Tomerenune 11t caMOCTOSTENBHON paboThI [loMemenne  OCHAIICHO  KOMIIBIOTEPHOM  TEXHHUKOW ¢

BO3MOXHOCTbIO ~MHOJKMIOUeHUss K cetd «MHTepHeT» u
obecrieueHHEM JIOCTyNa B DJIEKTPOHHYIO HMH(POPMAIMOHHO-
obpazoBarenbHyo cpeny YBO «MHctutyT (pMHAHCOB M IpaBay
u x ObC.

* HoMmep KOHKPETHOW ayqUTOpPHH yKazaH B IIpHKaze 00 ayauTopHOM (oHIe, pacnucaHWU Y4eOHBIX 3aHSATHH U
pacnucaHuy MPOMEKYTOUHON aTTeCTalluu.
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